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1 Ilesn u 3a1a491 OCBOEHUS JUCHUTIIUHBI

Lesabo ocBoeHUS AUCHUILITUHBI «bU3HEC-TUTaHUPOBaHKUE» SIBIIIETCS (POPMUPOBAHUE Y O0yUAIOIINUXCS
cucTeMbl 0a30BBIX 3HAHUHN MO TEOPUH U METOJMKE OW3HEC-TUNIAHMPOBAHUSA M YMEHUH MX NPUMEHEHHE Ha
pasHbIX CTaAMsIX Ipolecca pa3padOTKU U NPUHATUS YIPABICHUYECKUX PEIICHUH, a TaKkKe MPaKTHUYECKUX
HaBBIKOB pa3pab0TKH OM3HEC-IIJIaHa IPOU3BOJICTBEHHOTO MIPEIPUATHS.

3amaun:

- OCBOEGHHE COJIep>KaHusl Ipoliecca OM3HeC-TUIaHUPOBAHUS, YCIOBUN ero 3(pQEeKTUBHOCTU U POJIU B
CUCTEME YMPABIICHUS IPEITPUATUEM;

- OCBOCHHE OCHOBHBIX MTPUHIIUIIOB Pa3pabOTKH OM3HEC-TIaHa U TEXHOJIOTUN OM3HEC-TNIAHUPOBAHUS;

- U3YyYEHUE OpraHu3allud M OBJIAJEHUE METOJMKAMM DPa3pabOTKHM OCHOBHBIX pa3/eioB OH3HEC-

IJIAHOB;

- W3yYEHHUE CYIIECTBYIOUIMX MPOTPAMMHBIX MPOJYKTOB MO OM3HEC-TUIAHMPOBAHUIO U 0COOECHHOCTEH
UX OIEPALMOHHBIX BO3MOXXHOCTEH.

2 MecTo JTUCUMILIMHBI B CTPYKTYpPe 00pa30BaTeIbHON POrpaMMbl

JlucuumninHa OTHOCUTCS K AUCHMILIMHAM (MOAYJISIM) 110 BbIOOpY BapuaTuBHOU yactu Onoka [l «/luc-

LUIUTMHBI (MOYIIH)»

[IpepexkBusuthl aucuuruiudbl: b1./[.b.23 Orxonomuxa opeanuzayuu, b1.J[.B.2 ©@unancosviii me-

HeodcMenm

[TocTpeKBU3UTHI AUCUUILIHUHBL: Omcymcemayiom

3 TpeGoBanus Kk pe3yabTaTam 00y4eHUs1 10 TUCHHUILINHE

Hpouecc HU3YYUCHUS NUCHUIIJIMHBI HAITPABJICH HA (I)OpMI/IpOBaHI/IC CJICAYIOHIUX PC3YJIbTATOB O6y‘ICHI/I$I

Kox n nanmenoBanue Gpopmu-
PYEMBIX KOMIIECTEHIHI

KOII 1 HAUMCHOBAHHC WH/HUKA-
TOpa JOCTHIKCHUS KOMIICTCHIINH

[Tnarupyemblie pe3yinbTaThl O0yUSHUS 110
JUCLUIUIMHE, XapaKTePU3yIOLIUE ITaIlbl
(hopMUpOBaHHST KOMITCTEHITHI

YK-10 CnocoOeH npuHuMaTh
000CHOBaHHBIE SKOHOMHYE-
CKHE PEIICHHS B Pa3INYHBIX
00J1aCTX KU3HEACATETbHOCTH

YK-10-B-2 B3semienHo ocy-
IIECTBIISAET BBIOOP ONTUMANIBHO-
ro crnoco6a pemieHus (puHaHCco-
BO-9KOHOMHYECKOM 3aJauu, ¢
Y4ETOM MHTEPECOB SKOHOMHUYE-
CKUX CyOBEKTOB, PECYPCHBIX
OTpaHUYEHUH, BHEIIHUX U
BHYTPEHHUX (pakTOpOB

3HaTh: COBpEeMEHHBIEC TEXHOJIOTHH U
MHCTpYMEHTapuii Ou3Hec-
TUTAHUPOBAHHUS,

YMerb:

TUTAHUPOBATHh HEOOXOUMBIE JIJIS IOCTH-
YKEHMs MTOCTABJIEHHBIX LIeel pecypchl 1
UCTOYHUKH HX MOCTYIUIEHUS C yU4ETOM
BHEIIHUX U BHYTPEHHUX (PaKTOPOB;
BuiajieThb: HaBbIKaMU pa3pabOTKU OU3-
HEC-TUTAHOB JUISI CO3/IaHUS HOBBIX M Pa3-
BUTHS JICHCTBYIOIIMX HAIIPaBICHUN aes-
TEIBHOCTH

[TK*-2 Cniocoben aHanu3upo-
BaTh U MHTEPIPETHPOBATH (HU-
HaHCOBYIO, OyXTaJITEPCKYIO U
MHYIO0 HHPOPMALIUIO, COAEp-
JKAIYIOCS B OTYETHOCTH KO-
HOMUYECKHX CYOBEKTOB U UC-
I0JIb30BAaTh MOJIyYE€HHBIE CBE-
JICHUS ISl IPUHSATHS YIIPaB-
JIEHYECKUX PEIICHUN

[TK*-2-B-3 Ucnonb3yer pe-
3yNbTaThl aHaIH3a (UHAHCOBOM,
OyXTanTepcKoM, CTAaTUCTHYE-
CKOM U MHOM OTYETHOCTH IJIS
MIPUHSATHS YIIPABJICHUYECKUX pe-
11(S3 07074

3HaTh: OCHOBHI pacueTa U aHaJIN3a CH-
CTEMBbI MOKa3aTeseH, XapakTepU3yroImX
JeATeTLHOCTh XO3SUCTBYIONIUX CYOBEK-
TOB M HCOOXOIUMBIX JJISI COCTABJICHUS
Ou3Hec-TIIaHa MPOEKTa;

YMeThb: UCNONIB30BATh PE3yJIbTaThl aHA-
nu3a (UHAHCOBOM, OyXTraJTepcKoi, cTa-
TUCTUYECKON U MHOM OTUETHOCTH I
MIPUHATHS YIPABICHUECKUX PEIICHUN B
npolecce pa3paboTku OM3HEC-TIIaHa;
Baanerb: HaBBIKAMU UCTIOTB30BAHUS
pe3yNbTaToB aHaIu3a (PMHAHCOBOM, OyX-
rajaTEPCKOM, CTATUCTUYECKOW U UHOM OT-
4yETHOCTH TSI COCTaBJICHUS OM3HEC-
IUIaHa.




4 CTpyKTYypa U coJepKaHue JUCUUIIIHHbI
4.1 CTpyKTypa THCHUIJIMHBI

OO0mmas TpyA0€MKOCTh JUCIIUIUIMHBI COCTABIISIET 4 3a4eTHBIC eAMHUIIBI (144 akameMuuecKnx Jaca).

TpynoemMKocCTs,
Bun paboTst aKaJIeMUYECKHUX YaCOB
9 cemectp BCETO
O01ast TPY10€MKOCTh 144 144
KonTakTHas padora: 36,25 36,25
Jlexmum (JI) 12 12
ITpakTuueckue 3ansatus (113) 24 24
[TpomexyTouHas aTTectanus (3a4eT, SK3aMeH) 0,25 0,25
CamocrosiTe/ibHas1 padoTa: 107,75 107,75
- 8bINOJIHEHUE UHOUBUOYATIbHO20 MEopuecko20 3a0anus (UT3);
- CAMON0020Mo8Ka (Mpopabomka u nO8MopeHue I1eKYUOHHO20 MAmepuala u
mMamepuana y4eOHUKo8 u yueOHblX nocooutll);
- H0020MOBKA K NPAKMUYECKUM 3aAHAMUSIM.
Buj nToroBoro KOHTpoJIst aud. 3a4.

Paznensl guctuminHbel, u3ydaembie B 9 cemectpe

KonndgecTtBo yacos
Ne pasne- HanmMeHnoBanue pasnenoB aytopHad BHEay/I.
na BCETO pabota
T 113 | P pabora
1 ConeprkaHue ¥ opraHu3aiys OU3HeC-TUIAHUPOBAHUS HA 64 4 6 - 54
npenanpustud. Pa3surue crparerun 6usHeca, €ro MUc-
cust U pusocodust
2 MeToa010THs U OpraHu3aIus OM3HeC-TIIaHUPOBAHHS 80 8 18 - 54
Hroro: 144 12 | 24 - 108
Bcero: 144 12 | 24 - 108

4.2 ConepxxaHue pa3/iesioB AUCHUNIHHBI

Pa3znesn 1. Copep:xanne M opranmsanus OM3Hec-IJIAHMPOBAHHMS Ha npeanpusatuu. Pazsurne
cTpateruu Om3Heca, ero muccusi u puirocodusi. Mecto u posib OU3HEC-TIIAHUPOBAHUS B CUCTEME TIJIaHU-
pOBaHMsI IPENNPUITHS. bU3Hec-TuIaH Kak OCHOBHAs COCTAaBIIAOLIAs €I0BOro npoekra. llondarue u npusHa-
KM OM3HEC-TIpOoeKTa, TpeOOBaHUs K 000CHOBAHMIO 11€JU OU3HEC-TIPOEKTA.

[ToHsATHE M CYLTHOCTH CTpAaTeTUM KOMIIAHWH, 3HAYEHUH CTpaTeruu B OuzHec-miiaHupoBanuu. Ooume
TpeOoBaHus K pa3pabOTKe U OCHOBHbIE KPUTEPUU CTpaTeruu OusHec-nmpoekTa. @yHaaMeHTalbHbIE HCTOYHU-
K1 (hOPMUPOBAHHS MUCCHU U €€ 3HaYCHUE B IeATeNIbHOCTH npeanpustus. [lopsaok pa3paboTku U OCHOBHBIE
TpeboBaHusl K (HOPMYTUPOBKE MHUCCHH. YUACTHHKU pa3paboTku muccuu. Cojaeprxanne 0OOCHOBAHHS UIEH
IpOeKTa M cBelleHHH o mpoekTe. JKu3HeHHbIN UK OusHec-nipoekTa. ConepkaHue MpeIbIHBECTUIIMOHHOM
(da3sl 6usHec-mpoekTa. CoaepikaHnre WHBECTUIIMOHHON (a3bl Ou3Hec-npoekTa. CojepikaHue ornepauoHHON
¢a3pl OuzHec-npoekTa. CosmepkaHue U OCHOBHbIE (DYHKIIUU LeJIel AesaTelbHOCTH KoMnaHuu. Macitabupo-
BaHue 1enell. TpeboBanus, npeabsaBisiemble kK Gopmynuposke neneid. Ctpykrypa ueneit. [Ipouecc gpopmu-
poBanus nenei. Ilocrpoenue «/lepesa nenei».

XapakTepuctuka HHGOPMAIIMOHHON cHcTeMBbl IutaHupoBaHus. [loncuctemMa HOpM M HOPMATHBOB B
6usHec-manupoBanuu. [IponsBoacTBenHas nnpopmanus. [IpaBoBoe obecrnedenne 0€30MaCHOCTH KOMMep-
yeckoil nHpopmanuu OM3Hec-TIIaHa.

Pa3znen 2. Merogosiorust U opraHu3anusi Ou3Hec-miaHupoBanusi. HeoO0XoIMMOCTh M CYIIHOCTH
ousHec-manupoBanus. Llenu u 3amaun OusHec-mianupoBaHus. OyHkIUKM Ou3Hec-Tu1aHa. OCHOBOMOJIATa0-
M€ MPUHIUNBI OU3HEC-TUNIAaHUPOBaHUA. TpaJulMOHHBIE METObI, IPUMEHsAEMbIE B OM3HEC-TUIAHUPOBAHHH.
CoBpeMeHHbIE METO/IbI aHATM3a U TUTAHUPOBAHUS JIETIOBOU CPEJIbI.

CopneprxaHue W THNU3aLUs OU3HEC-TUIAaHOB. bu3Hec-TIaH pa3BUTHS NPEANPUSATH U €ro MpUMepHas
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CTpyKTypa. MIHBECTHUIIMOHHBIN OM3HEC-IIJIaHa M €ro IMpuMepHas CTpyKTypa. busHec-muiaH A mostydeHus
KpeIuTa U ero npuMepHas CTpykTypa. busHec-1ian puHaHCOBOro 0310poBIIEHUs GUPMBI U €r0 IpUMEpHas
crpykrypa. CTaHaapThl U METOJIMKH, IPUMEHsEMbIE B OM3HEC-TUIAHUPOBAHUU.

TuTynpHBINA TUCT, MEMOPAHIYM KOH(QUAECHIMAIBHOCTH U aHHOTAlMs OM3HEC IUIaHa (ConepiKaHue U
ocHOBHBIE TpeOoBanus). OcHOBHBIE TpeboBaHUs K «Pe3toMe» Ou3Hec-TuIana u ero coaepkanue. Coxpepika-
HUE BCEX OCHOBHBIX pa3zeoB OM3HeC-IUIaHa.

[Tponiecc pa3zpaboTku OusHec-TuTaHa. [IponBmKeHNe U Tpe3eHTanus Ou3Hec-TuTana. Peanmmsanus Ou3Hec-
wiana. KoHTpoub 3a ucnonHeHneM Ou3Hec-1uiaHa. AyIuT OU3HeC-TUIaHa BHEITHUMH HHBECTOPaMH.

[TakeT nmpukIagHbIX IporpamMM i (UHAHCOBOW JAMAarHOCTHKHM COCTOSIHMSA HpeanpusTs. OCHOBBI
MOJICIIMPOBaHMs OU3HECa U OLEeHKH Ou3Hec-IaHoB B ProjectExpert.

4.3 llpakTuyeckne 3aHATHA (CEMUHAPDI)

No 3ansTus Ne pasye- Tema Kos-8o ua-
Ja COB

1 1 Copneprkanue U opranu3anus OU3HeC-TUIAHUPOBAHUS Ha MPEIIPUSTHH. 2
bu3Hec-miaH Kak OCHOBHAsI COCTABJISIONIAS IEIOBOTO MPOEKTA

2 1 Pa3ButHe cTpaterun 6usHeca, ero muccus u punocodus. busnec-unes 2
u ee TpaHcdopmarnms B OuzHec-npoekT. Lleman OuszHeca M 1meau mpoexTa

3 1 HNudopmarmonnoe obecreyeHne mpoiecca pazpaboTku Ou3Hec-TIIaHa. 2
[TpaBoBOE 0OecrieueHue 6e30MacHOCTH KOMMEpPUECKo HHPpOpMaLuK
Ou3Hec-TIaHa

4 2 TpeboBaHus K COEPKAHUIO OCHOBHBIX pa3zesioB OM3HEC-TUIAHOB U 2
HOPSIIOK MX pa3padOTKu

5) 2 Pazpabotka paznena 6usHec-1IaHa «AHAIN3 PHIHKA 2

6 2 PaspaboTtka paznena 6usHec-miana «llmaH MapKeTHHTa» 2

7 2 PazpaboTka mrana npoun3BojcTBa. Pa3paboTka OpraHn3aOHHOTO TIaHa 2
HPOEKTa

8 2 HNHBECTULIMOHHOE TJIAHUPOBAHUE TIPOEKTA 2

9 2 PaspaboTka huHAHCOBOTO IJIaHa MPOEKTa 2

10 2 Ouenka 3 PeKTUBHOCTH OU3HEC-TUIAHA 2

11 2 Ouenka puckoB mpoekTa. CoCTaBIeHHE pE3roMe 2

12 2 CoBpeMeHHbIE HH()OPMAIIOHHBIE TEXHOJIOTUU B OU3HEC- 2
TJIAHUPOBAHUU
Uroro: 24




5 YyeOHO-MeTOAMYECKOE 00ecIeUeHHe TUCIHIIINHBI
5.1 OcHoBHas 1uTEpaTypa

JlonmapeBa, A.M. busHec-miaHupoBaHue [DJICKTPOHHBIH pecypc].. y4eOHMK Juis  By30B /
A. M. JlonapeBa. — 4-e¢ u3x., nepepad. u gomn. — Mocksa : M3garensctBo Opaiit, 2025. — 272 c. —
(Beicmiee oopazoBanue). — ISBN 978-5-534-08683-6. — Pexxum nocryna: https://urait.ru/bcode/566065

5.2 JlonosiHuTE/IbHAS JINTEPATYpa

- Kymmosa, E. B. busnec-nnanupoBanue [D1eKTpoHHBIH pecypc].: Y4eOHUK W TPAKTHKYM IS
By30B/ E. B. Kymmosa ; orBercTtBeHnblii penaktop A. A. CremanoB. — Mocksa : U3marensctBo FOpaiit,
2025. — 435 ¢. — ISBN 978-5-9916-8377-7. — Pexxum moctyma: https://urait.ru/bcode/560505

- Cepree, A.A. busHec-manupoBaHue [IJIEKTPOHHBIA pecypc].: y4eOHHK M TPAKTUKYM TS
By30B / A. A. CepreeB. — 5-e¢ u3a., ucnp. u gon. — Mocksa : UznarensctBo Opaiit, 2025. — 435c¢. —
(Beiciree obpasoBanue). — ISBN 978-5-534-20234-2. — Pesxum pocryma: https://urait.ru/bcode/561734

- BuyTpudupmenHoe miaHupoBaHue [DJICKTPOHHBINA pecypc].: y4eOHHK M MPaKTUKyM JJisi BY30B /
nox penakiueidt C. H. Kykymkuna, B. f. [To3gaskosa, E. C. BacunbseBoit. — 4-¢ usn., nepepad. u aom. —
Mocksa : UznmatensctBo HOpaiit, 2025. — 344 c. — ISBN 978-5-534-13526-8. Pexum nocryma:
https://urait.ru/bcode/559686

- Kamennosa, M. C. MogenupoBanue Ou3HEC-IPOLECCOB [DIEKTPOHHBIN pecypc].: y4eOHUK H

npaktukym ans By3oB/ M. C. KamennoBa, B. B. Kpoxun, W. B. MamkoB. — MockBa : W3natenbcTBo
IOpaiit, 2025. — 534 c. — ISBN 978-5-534-16695-8. — Pexxum nocryma: https://urait.ru/bcode/568546
- KypasikoBa, A. B. busnec-manupoBanue — Pexum poctyma: ydyeOHoe mocobue /

A. B. KypnsikoBa, U. H. KopabelinukoB. — Mocksa : Jlupekr-Menua, 2023. — 132 c. : wi., Tabn. — Pexxum
noctyna: https://biblioclub.ru/index.php?page=book&id=699589

5.3 llepuoanueckue u3gaHusi

- Bectauk OpeHOyprckoro rocyaapcTBEHHOT0 YHUBEpcUTEeTa: KypHal. - Openoypr: OI'Y
- HasoroBelil BecTHUK : )kypHal. - Mocksa : U3aatensckuii 1om Hanorosslii BECTHHK
- @unaHchl: xypHail. - Mocksa : OOO KuunxHas pegakuus @uHanChl

5.4 UuTepHeT-pecypcesbl

http://www.0osu.ru/ - OpeHOyprckuii Tocy1apCTBEHHBI YHHBEPCUTET

http://ecsocman.hse.ru/ - TToptan «9KOHOMHUKA, COIIHOIOTHS, MEHEKMEHT)

http://www.edu.ru/ - ®enepanbubrii nopran «Poccuiickoe oOpazoBaHue»

http://www.ipbr.ru - Odurnmansasiii cadt MHCTUTYTA TTPpOodeCCHOHANBHBIX OYXTIaaTepoB U ayanuTO-
poB Poccun

http://www.minfin.ru/ - OdununansHelii caiit Munduna Poccun

http://www.nalog.ru - O¢unmanbheiii caiit @enepanbHON HAOTOBOM CITYKOBI

http://www.gaap.ru/diary - Murepuer-usnanue «Teopust u npakThka GUHAHCOBOTO M yIPaBJICHYE-
CKOTO y4eTa»

http://artlib.osu.ru - Hayunast 6ubimorexa OpeHOyprckoro rocy1apcTBEHHOTO YHUBEPCUTETA

http://www.rsl.ru - Poccuiickast rocynapcTBeHHast OnOnmorexa

http://www.beafnd.org/ru - Bropo s3xoHOMHYECKOTO aHATH3a

http://www.rbc.ru - Ananutuka PocbusnecKoncantuar

http://institutiones.com/ - DKOHOMUYECKHi OPTAT

http://www.garant.ru — 'apant

http:// www.fin-kredit.com - DneKTpoHHBIC BEpCUH KHHUT 10 (PHHAHCAM

http:// www.iteam.ru - [TyOnukanuy mo KOpnopaTUBHEIM (PUHAHCAM M CMEKHBIM 00J1aCTsIM

http:// www.cfin.ru - Marepuaisl y4eOHUKOB, MOHOTpaduii, MyOIHKANUH 0 KOPIOPATUBHBIM (Hu-
HAHCaM U CMEXHBIM HayKaM

http:// www.ecouniver.com - Kuuru no skonomuke u ¢punancam. [lyonukaruu. [Ipe3enranuu

http:// www.e-disclosure.ru - LieHTp pacKpbITHsi KOPIIOPAaTUBHON HH(OPMALIUH
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5.5 IlporpammHoe o0OecnedeHue, npodeccuoHaJbHble 0a3bl JAHHBIX M HH(OPMANMOHHBbIE
CNPaBOYHbIE CUCTEMBI

- RED OS;

- LibreOffice;

- Chromium 6pays3ep;

- AAnpexc 6paysep;

- Be6-npunoxenne «YHuBepcaigbHas cucreMa tectupoBanus bI' T
- Project Expert 7

6 MaTepuajibHO-TEXHHYECKOE o0ecnevyeHne JUCHUIIMHBI

VYuebHble ayqUTOPUH Ul IPOBEJCHUS 3aHATUIN JIEKIIMOHHOIO THIIA, CEMUHAPCKOI0 THUIIA, IJIs IPO-
BEJICHUS TPYIIIOBBIX U MHIUBUAYAJIbHBIX KOHCYJIBTAIUM, TEKYIIETO KOHTPOJS M MPOMEKYTOUHON aTTecTa-
LUH.

AynuTopuH JUTS IPOBEACHUS 3aHATUHN JIEKIIMOHHOTO THIIA, CEMHHAPCKOTO THIIA OCHAIIEHBI CTAIHO-
HapHBbIM WM NEPEHOCHBIM MYJIbTHUMEIHA-IIPOEKTOPAMH U MPOEKIIMOHHBIM 3KPaHOM, IEPEHOCHBIM HOYTOY-
KoM, Kadeapoii, MOCaJloOuHbIMU MECTaMH Il O0yJaromuxcs, pabounuM MECTOM MperojaBaTels, yaeOHOH
JIOCKOM.

AyIuTOpHH JUTS TIPOBEICHHS TPYIIIOBBIX U MHAWBUAYAIBHBIX KOHCYJIBTAIMHA, TEKYIIETO KOHTPOIS U
IIPOMEKYTOUHOM aTTeCTalluu, HOMEIIEHUE /I CaMOCTOSITENbHON paboThl OCHAILEHbl KOMIUIEKTAMHU YY€HU-
4ecKoil MeOenr, KOMIBIOTepaMu ¢ TOJKII0UYeHHEM K ceT «MHTepHeT» n o0ecreyeHneM J0CTyna B dJIeK-
TPOHHYIO MH(pOPMaLMOHHO-00pa3oBarenbHyto cpeay OI'Y u ¢dunmana, snekTpoHHbIe OMOJIMOTEUHbIE CU-
CTEMBI.



