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1 [esiu ¥ 321241 OCBOEHUSA M CHUTIJIMHBI

eanb (eaH) OCBOCHMS JUCITATUIMHBI:

- opmupoBaHUE Y CTYJCHTOB COBPEMEHHBIX (DYHIAMEHTAIbHBIX 3HAHUIN U Pa3BUTHE KOMIIECTCHIINI B
00JIaCTH TEOPUHU U MPAKTUKH YIPABICHUS OPTraHU3AIUAMH; TTOJYICHHUE MU YETKOTO MPECTABICHUS O pa3-
JUYHBIX MOJENIAX MEHEIXMEHTa B COBPEMEHHOM MHUPE, BO3MOXHOCTU HUX HUCIOJIb30BAHUS B POCCHICKHUX
YCIIOBHSIX.

3amaun:

- U3y4YeHHE OOBEKTHBHBIX MPEANOCHUIOK BO3HUKHOBEHHS TTOTPEOHOCTH B YIIPaBJICHUU;

- (¢opMUpOBaHHE COBPEMECHHBIX MPEICTABICHUNA O CYIIHOCTH, COICPKAHMH, (PYHKIHSIX U METOJaX
YIpaBJICHUS;

- U3Y4YCHHUE HAyYHO-TEOPETUUYECKUX U METOJIOJIOTHYECKUX OCHOB COBPEMEHHOI'0 MEHEIKMEHTA;

- aHAIM3 CYIIECTBYIOIIUX MOJEIEH MEHEIKMEHTa, M3ydyeHHEe CHEU(DPUKA POCCUHUCKOW MPaKTHKH
MEHEIKMEHTA;

- aHaJIM3 MepPe0BON MPAKTUKU MEHEHKMEHTA,;

- M3JI0KEHHE OCHOBHBIX MPOOJIeM B O0JIACTH YIIPaBJICHHUS COBPEMEHHBIMH OpraHU3aIlUsIMU M BO3-
MOXKHBIX TTYTEH UX PEIICHHUS;

- pa3BUTHE KOMIIETEHIUI MPOPECCHOHAIBHON IEATEIHPHOCTH B Cepe yIpaBICHHS.

2 MecTo JUCHHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Jucnuminza otHocuTes K 6a30Boi yactu 0oka 1 «lucuuniauael (MOLyIn)»
[TpepexBu3uTsl AuctuIuuHbL: b.1.5. 1 Qurocogus
[ToctpexBusuThl AucuuIvingbl: b.1.5.18 Mapkemune

3 TpeGoBanus Kk pe3yjabTaTaMm 00yYeHUs M0 TUCHUIINHE

Hpouecc HU3YyUYCHUS NUCHUIIJIMHBI HAITPABJICH HaA (I)OpMI/IpOBaHI/IC CJICAYIOIIUX PE3YJIbTAaTOB O6y‘IeHI/I${

HJ'IaHI/IpyeMBIe PE3YIbTAaThI 06yquI/15{ MO0 JUCHHUIIIIMHEC, XapaKTCPHU3YIOIHEC

. dopmMupyeMble KOMIIETEHIIUN
sTansl GOPMUPOBAHNS KOMIIETEHITUH

3HaTh: OIIK-1 cioco6HOCTH pemaTh
- 0COOEHHOCTH BeAYLIMX WLIKOJ W HAMPABJIEHUN YIpPaBlIeHYeCKUX |CTaHIapTHEIE 3aJa49H
HayK npodeccuoHaNbHOM

JEeSITEIbHOCTH HAa OCHOBE
MHGOPMALIMOHHOH U

- MCTOJBbI, IPUHIHUIIBI IPUHATHUA U PCUHICHUA CTAHAAPTHBIX 3a/1a4 B
HpOCI)CCCHOHaHBHOﬁ ACATCIIBHOCTH HAa OCHOBC HH(I)OpMaHHOHHOﬁ )51

OubIMOrpapuIECKOl KyJIbTyphl C IPUMEHEHHEM HH(POPMAIIMOHHO- oubnmorpaduueckon
KOMMYHUKAIMOHHBIX TEXHOJIOTUH, & TAKXKE C yYETOM OCHOBHBIX KyJIbTYpbl C IPUMCHCHHUCM
TpeGoBaHui MHPOPMAIIMOHHON GE30IIaCHOCTH. MH(POPMALMOHHO-

Ymern: KOMMYHUKaIMOHHBIX

- IPUMEHSATH HH()OPMAITHOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTUH B
MEHEJKMEHTE C y4E€TOM OCHOBHBIX TpeOOBaHHI HH(POPMAIMOHHOMN
0€30MacHOCTH, penIaTh CTaHAAPTHBIE 3a/1a4H TPOPECCHOHATILHON
NesTeTbHOCTH YKOHOMKCTA Ha OCHOBE MH(OPMAIIMOHHOHN U
6ubanorpaduueckoil KyabTypsl

Baajgern:

- HaBBIKaMU ()OPMYITHPOBKH H PEIICHUS CTAHIAPTHBIX 33124
npo¢eCCHOHATILHOM 1eATENFHOCTH SKOHOMHUCTA HA OCHOBE

nH(popMalMOHHON U Oubnnorpaduyeckoil KylIbTypbl MEHEIKMEHTA C

Y4€TOM OCHOBHBIX Tpe6OBaHI/II71 HH(I)OpMaHHOHHOﬁ 0€30IMacCHOCTH

TEXHOJIOTHI U C y4ETOM
OCHOBHBIX TpeOOBaHUI
MH(}OPMALIMOHHON
0€30MacHOCTH.

3HATh:
- METOJIbI M ATAambl Pa3pabOTKU U MPUHSATHS OPraHU3alMOHHO-
YIPABJICHUYECKUX PENICHUI B 9KOHOMHUYECKOHN JEATEITbHOCTH

OIIK-4 cnocoOHOCTHh HaXOAUTh
OpraHU3aIMOHHO-
YIPaBJICHUYECKUE PEIICHHS B




[Tnanupyemsble pe3ynbTaThl 00y4eHHs 110 JUCHUIUIMHE, XapaKTepU3yIoIre
sTanbl GOPMUPOBAHUS KOMIIETEHITHA

DopmMupyeMbIE KOMIIETEHLIMU

YMeTh:

- pa3pabaThIBaTh U HAXOAUTH OPraHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS
JUTSI IPEOI0JICHUS TPOOJIEM B TPOPECCHOHAITBHON NeATETLHOCTH
SKOHOMMCTA

Baajnerb:

-HaBbIKaMHA HCCTaHIIapTHBIX CHOCO6OB HpI/IHSITI/ISI praBHeH‘IeCKI/IX
perieHui B SKOHOMUYECKOM JCSITEIIBHOCTA U TOTOBHOCTBIO HECTH 32 HUX
OTBE€TCTBCHHOCTH

npo¢eCCHOHATBHON
ACATCIIbHOCTHU U TOTOBHOCTBIO
HECTH 32 HUX OTBETCTBEHHOCTh

4 CTpyKTYpa H coJepkaHue JUCUUIIHHbI

4.1 CTpykTypa 1M CUHIIIHHBI

OO0mias TpyA0eMKOCTh JUCIUIUIMHBI COCTABIISIET 4 3a4eTHBIX enuHull (144 akaeMHYeCKUuX 4acoB).

TpyrnoeMKoCTb,
Bun pabotst aKaJIeMUYECKHX YacOB
5 cemecTp BCETO
OO01asi TPy10€MKOCTh 144 144
KonrakrHasi pabora: 35,25 35,25
Jlexmum (J1) 18 18
ITpaktryeckue 3anstus (I13) 16 16
Koncynpranuu 1 1
ITpomesxyTouHas arrectanus (3a4eT, SK3aMeH ) 0,25 0,25
CamocTrosiTesibHasi padora: 108,75 108,75
- BbINOJIHEHUE UHOUBUOYAIbHO20 MEopYecKo20 3a0anusi (UT3);
- CAMON0020mMosKa (Npopabomka u NOSMopeHUe IeKYUOHHO20 MAMepuand u
mMamepuana y4eOHUK08 u y4eOHblX nocooull;
- H0020MOBKA K NPAKMUYECKUM 3AHAMUSIM,
- 10020MOBKA K PYOEHCHOMY KOHMPOIO U M.N.)
Bua nToroBoro KOHTpoOJIs (3a4eT, IK3aMeH, (¢ epeHINPOBAHHBIN JK3aMeH
3a4er)
Paznensl AMCHUIUIMHEBL, U3y4aeMble B 5 ceMecTpe
KomnuectBodacos
Ne ayJIuTOpHas
HaumeHnoBanuepasienon BHEay/I.
paznena BCETO pabota 5
3] | PO
1 Teopernyecknue U METOAOTOTUUECKHE OCHOBBI Me- 16 2 2 12
HE/DKMEHTA
2 Opranu3zanusakakoObeKTYpaBICHUS 18 2 2 14
3 DYHKIIUY 1 METOJIbI YIIPABIICHUS B MEHEPKMEHTE 18 2 2 14
4 KoMMyHMKauu 1 ynpaBiaeHUYECKHE PEILICHUS B 20 4 2 14
MEHEIKMEHTE
5 I'pynnoBas quHamMuka, TUAEPCTBO U PYKOBOACTBO 18 2 2 14
6 YTpaBieHUEKOH(PIUKTAMH U CTpECCaMu 18 2 2 14
7 YpaBiieHHE4Yen0BEUECKUMUPECYPCaMU 18 2 2 14
8 D¢ (HekTUBHOCTH M KAUECTBOMEHEHKMEHTA 18 2 2 14
Uroro: 144 18 | 16 110




| | Beero: | 144 | 18 | 16 | | 110 |

4.2 ConepxxaHue pa3/iesioB QU CHUNIHHBI

Nel Teopermyeckue W MeTOHO0JIOTHMYECKHE OCHOBbI MeHeI:KMeHTa. TeopeTnyeckue OCHOBBI
ynpasinenus.IlonsTie 1 HeOOXOIUMOCTH yrpaBieHusi. Pa3nenenue ynpasieHus Tpyaa. Buasl ynpasieHus:
MOJINTUYECKOE, FOCYAapCTBEHHOE, SKOHOMHUYECKOE, COLUaIbHOe, MeHEKMEHT. OCcOOEHHOCTH YIIpaBJIeHUS
COLIMAIIBHO-DKOHOMUYECKUMM cHUCTeMaMH. Bospacranue poau ynpasieHus. KitoueBble IIOHATUS H
OCHOBHBIE KaTE€rOpHH YIpaBIEHUS: CYObEKT, OOBEKT, CUCTEMa YHPAaBICHUS, 3aKOHBI, IPUHLUIIBL, (HOPMBI,
METO/BI, IPOLECC U PYHKINHU YIPABICHUS.

Konuenuuu menemxmenTa.CucreMa pbIHOYHOIO YIPaBJICHUS: CAMOYIPAaBICHUE XO3SAHMCTBYIOLINX
CyOBEKTOB M TOCYIapCcTBeHHOE peryinupoBaHue. [loHsTHe, HEOOXOAMMOCTh M 3HAYEHHE MEHEKMEHTA.
MeHemKMEHT Kak Hayka. MEHEIKMEHT Kak NpakTHUKAa. MEHEIKMEHT KaK HCKYCCTBO. MEHEIKMEHT Kak
npouecc. MeHeKMEHT Kak anmapar yrpasiieHus. CMmeHa napaaurmsl yrpasieHus B Poccun. OTnmums
PBIHOYHOTO YIIPABJIECHUS OT aIMUHUCTPATUBHO-KOMAaHAHOTI'O YIIPaBJICHUS.

Menemxep Kak mpodecCHOHaIbHBIN yIpaBisronui. Poin MeHemkepa B OpraHu3anuu. XapakTep
TpyAa U mnpodeccHoHaNbHbIE KOMIETEHIIMM MeHemkepa. Mogens Menemkepa. llpeanpuHumarens u
MEHEJIKED.

[Mpuntuner  MeHemkMeHTa. [loHaTHE W 3HAaYeHHWE NPUHIMIIOB MeHeKMeHTa. Kiaccuduxamms
npuHuunoB. [Ipunnuns! ynpasnenuss T. Omepcona, ®@. Teiinopa, A. @aiions u ap. OOmMe U YacTHbIE
MIPUHLIMIIBI MEHEIP)KMEHTA B YCJIOBUSAX PHIHOYHOM 3KOHOMUKHU. [IpHHIIMIBI MEHEI)KMEHTA OTIEIbHBIX (UPM.
Pa3Butve mnpuHUMIOB MeHekMeHTa. Hayka ympaBiaeHus HM HENpeACcKa3yeMOCTb U CIIOKHOCTb
OKPY’KaIOILEro MUpA.

CounanbHass OTBETCTBEHHOCTh M 3THKAa MeEHeIKMeHTa.lloHATHe colMalbHOM OTBETCTBEHHOCTH.
Konuenunu conuanbHOM OTBETCTBEHHOCTH. BuAbl M HampaBieHUS COLUAIBHOW OTBETCTBEHHOCTH:
OTBETCTBEHHOCTh IIepe]] MOTpeOUTeNIeM; OTBETCTBEHHOCTh MeEpe] IMEepPCOHAIOM, OTBETCTBEHHOCTH MeEpe.
00IIIECTBOM, OTBETCTBEHHOCTH T€pel COOCTBEHHUKAMH.

ApPrymMeHTHI B MOAAEPKKY U MPOTUB COLUATBHONW OTBETCTBEHHOCTH. HOpMBI U cTaHapThl B 00JacTH
COLIMAIBHONM OTBETCTBEHHOCTH, IPHUHATHIE B MEXKIYHAapOJHOM IIpakThke. IloHMMaHume NpUHLUIIOB
KOpPIIOPATUBHOM COLIMAIILHOM OTBETCTBEHHOCTU B Poccum. DTuka ynpasieHus. HpaBcTBeHHbIE MPUHIIMIIGI,
LIEHHOCTH.

Hayunble mkonsl MeHemxkMeHTa. [Ipenmocbuiku (opMupoBaHHMs HAayyHOTO MEHEKMEHTa.
VYupasnendeckue pepontonuu. [IpoucxoxaeHue u pazputrue npodeccuoHaIbHOro MeHekMeHTa. [lonstue
Hay4YHOU IIKOJbI MEHEKMeHTa. IlIkoa HayqyHOro ynpaBiIeHHs U OCHOBHBIE XAPAaKTEPUCTUKU B3TIIALO0B €€
OCHOBOIIONOKHUKOB. IlIkona aamuHucTpatuBHOrO ynpasineHus. [llkoma demoBe4EeCKMX OTHOIICHHM.
KonnyecrBennas mkosa. CoBpeMeHHbIE IIKOJIBI yIpaBieHus. Bkiax poccuiickux ydeHbIX B popMupoBaHUe
Hay4HBIX IIKOJI MEHEJDKMEHTA.

Ne2 Opranmsanusi Kak 00beKT ynpasJeHusi. [IoHATHE M CYIIHOCTb OpraHU3aLUU. 3aKOHBI
pa3BUTHs OpraHu3alMi U ee >KuW3HEeHHbIM nuki. Kriaccuduxamus opranuzauuil. BryTpeHHss cpena
OpraHM3alii M €€ OCHOBHBIE JJIEMEHTHl. BHemHsAs cpega u ee XapakTepUCTUKH. OpraHu3allMOHHO-
MpaBoBble (OpPMBI ympaBieHUs opraHuzauusMu. COBpeMEHHblE€ TEHACHLMHM B Pa3BUTHH OpraHU3aIuil.
Opranu3anus Kak Ipolecc yCTaHOBJIEHUS CTPYKTYPBI posiel U (OpMaIbHBIX B3aUMOOTHOIIEHUH JIIOIEH.

Coznanue  opranmzanuii. OCHOBHBIE  TOApA3JENEHHUS  OpPraHu3alud W WX  (QYHKIHH.
OpranuzallioHHasl CTPYKTypa YIPABJICHUS: IIOHATHE, DJEMEHTBHl M CBSI3U CTPYKTYpPbl YIIPaBJICHHUS.
[IpyHOMIIBI TTOCTPOEHHSI CTPYKTYPHI YIPABICHHsS oOpraHu3anueid. JIuHelHas CTpyKTypa yHpaBIICHHS.
@OyHKIMOHANBHAS CTPYKTypa yrpasieHus. JluHelHo-QyHKIMOHANBHAS CTpyKTypa. JluHelHo-mTaOHas
CTPYKTypa, IUBHU3WOHHAs, IPOEKTHas M MaTpu4Hass CTpPyKTypa ymnpasieHusa. lIpoektHas crpykTypa
ynpasieHus. LleHTpanu3oBaHHblE M JELEHTPAIM30BAaHHBIE OpraHMU3alMU. AJANTUBHBIE CTPYKTYPBHI.
Wnrerpanmonnas cTpykrypa. CoBpeMeHHble TEHACHIIMM B PA3BUTUM OPraHU3ALMOHHBIX CTPYKTYP
YIPABIICHHUS.

Ne3 DyHKUMH U MeTO/bI yHpaBJeHUss B MeHel:kMeHTe. Kinaccudukanus ¢yHKIMI ynpaBieHus.
CocraB u cojiepkaHne OCHOBHBIX (pyHKIMI yrnpaBieHus. OCHOBBI CTPAaTETHYECKOT0 MEHEKMeHTa. Muccus
1 BUJCHUE OpraHu3aluu. AHainu3 BHEIIHEHW M BHYTPEHHEW cpenbl opranusauuu. Mogens martu cuin M.



[Toptepa. MexaHu3mMbl BEIOOpa CTpAaTETUH: MPOCTHIE METOIbI, TUTIOBBIE cTpaterun M. Iloptepa, matpuma U.
Ancodda. [InanupoBanue peanuszauu CTPATETUH.

Konrpons u koopauHauus B MeHemkMeHTe. [loHsATHE M HE0OXOAMMOCTh KOHTPOJs. OOBEKTHI
KOHTPOJIA. BUABI KOHTPOJIS: MpeIBapUTEIbHbBIN, TEKYIINH, 3aKIIOYUTEIbHBIA. JTalbl Mpolecca KOHTPOJIA.
IloBeneHueckne acnekTbl KOHTposid. bapbepsl M CONPOTUBIEHME KOHTPOJIO. XapaKTEpPUCTUKU
s dexkruBHOrO KOHTpOIIsL. [loHsATHE, 3aaUuK U CONlep>)KaHUE KOOPAUHALIMU YIIPABICHHUS.

MortuBanus nepconana.O01mas XxapakTepuCcTUKa MOTUBALMH, €€ 3HAUYE€HUE B YIPABICHUHU TPYIOBOI
nestenbHOCThIO. [loHsiTHEe MoOTHBanuu. MoTuBauMOHHBIA mporecc. Hyxkaa, moTpeOHOCTH, HMHTEPECHI,
MOTHUBBI, CTHUMYJIbI, MOTHBHPOBAaHHE, CTHUMYJIHMPOBAaHUE, BO3Harpaxjenue. Kiaccupukanus TeopHid
MotuBanuu. ColepkaTelnbHble TEOPUU MOTHBALIMM: uUepapxus norpedHocTer A. Macinoy, Teopus
motuBaimn K. Anpaepdepa, Teopus Beicmmx noTpedbHocteld Mak Krnemnanma, nByxgaxkTopHas TEOpHS
motuBanmn @. Tepmbepra. IlponeccyanbHble TEOPUHM MOTHUBALMM. 1eopHsl OXHIAHWHA. Teopus
cupaseyiuBocTU. Teopust monoxutenbHoro noakperuieHus. Mognens Iloprepa-Jloynepa. Orpanundenust
TEOPUIl MOTUBALUY.

Ne4 KoMMyHMKAIMM ¥ yIIPaBJieHYeCKHe pelleHusi B MeHelKMeHTe. [[oHAaTrne KoMMyHUKauuii u
UX 3HaY€HUe B ynpamieHUU. Bunpl kommyHukanmii. [Iponecc KOMMyHUKaIMU U €r0 OCHOBHBIE 3JIEMEHTHI.
®opmanbHble 1 HeopManbHble KOMMYHUKaMU. KoMMyHHKanMoHHbIE Oapbepbl B OpraHu3aluu. MeTo bl
YIIYYIIEHUS] OpraHU3alMOHHBIX KOMMYHHKaWi. KOMMyHUKaIlIMOHHBIE CETH.

IIpouecc npunsaTusA pemeHnid. Buapl pemennii. Mojaenu U MeToasl NpUHATHS pemeHuid. 1Ipocteie
METO/bl NMPUHATHS PElIeHU: auarpamma VcukaBbl, IPUUYUHHO - CJIEICTBEHHBIE CXEMBbI, JEPEBO MPUHSITHUS
pelIeHni, 3aIIporpaMMUPOBAHHbIE PELIEHUSI, IBYMEPHBIN crincok CapakeHnTa. Moaenu npuHATUS pelleHui:
KJIaCCUYECKasi, aJMUHUCTPATHBHAsA, MOJUTHYECKas, Mojaelb Bpyma-J/[>xaro. OpraHuzanusi BbIITIOJIHEHUS
peuieHusl.

Ne5 I'pynnoBasi TMHAMHKA, JHIEPCTBO U PYKOBOACTBO. ['pymnmoBas nuHamuka.O01iee MOHATHE
rpymnmel.  XapakTepHble OCOOEHHOCTH TpYyNIbl. XOTOPHCKME SKcrepuMeHTHl. [Ipupoma rpymnmbl B
opranmzanuu. dopmanbHbie U HedopmanbHbIe TpyMIbl. Bumasl ¢opManabHBIX TPYHN B OpPraHU3AIMH.
3nayenne HedopmanpHbIX Tpynn. Cragws pa3BUTHA TPYyNI. OTambl pPa3BUTUS TPYNIBL: CO3IaHUE,
«Oyprnenue», HopMmHupoBaHHE, 3(h(eKTHBHAS NEATENbHOCTh. XapaKTepUCTUKa He(OpMaTbHBIX TPYIII:
CTPYKTYpa, CTaTyc, pOJid, HOPMBI, JTHJIEPCTBO, CIZIOYCHHOCTh. BBITOIBI U PUCKH HEPOPMATIBHBIX TPYII IS
opranuzanuu. Komurersl. [lonoxuTtenbHple kauecTBa KOMUTETOB. OTpHUIIaTEIbHBIE KAUECTBA KOMUTETOB.

PykoBoacTBo: Biacte U nmyHOe BiMsHue.llonsTue Bnactu. BiusHue m Biacte. Paznuuune mexny
BJIACTHIO, MOJIHOMOYMSIMU M BiIMsHUEM. bamaHc BiacTu B OpraHu3aluy, BIacTb MOJYMHEHHBIX. Dopmbl
BJIACTU W BIMSHMS, UX XAPAKTEPUCTHKU: BIACTh, OCHOBAHHAS HAa NPHUHYXICHUH, BIACTb, OCHOBAHHAs HA
BO3HArpakKJACHUH, SKCIIEPTHAs BJIACTh, 3aKOHHAs BJIACTh, TAJIOHHAs BJIACTh (BIacTh mpumMepa). BrnusHue
yepe3 yOexkAeHHEe U yJacTHe: OTPaHUYEHUSI U XapaKTEPUCTUKH.

JlenerupoBanue Kak CpEICTBO YCTAHOBJICHHWS OTHOIIEHUM MEXAY YPOBHSMHU YIPAaBIICHUS.
OtBercrBeHHOCTh. [lomHoMoums. IlpensitctBust Kk 3d¢dekTuBHOMY  nenerupoBaHuio.  [IpuHIMIBI
NENIETUPOBaHUsl  MOJIHOMOYMI. PexomennarenbHble mogHOMOYMS. DyHKIMOHAJIBHBIE IOJHOMOYHMS.
Enunonavanue. Hopma ympasnsgemocTu. DakTopbl, BAMSIONIME HAa HOpMY ymopasieHus. COOTHOLIEHHE
LEHTPATU3ALUU U IEHEHTPAIN3alUuu B YIIPABICHUH.

JlunepcrBo.llpupona u ompenenenue auaepcta. Yeptsl addexTtuBHOrO nuaepcrsa. Jlunep wu
MeHemkep. [loBeneHueckuil U1 CUTYaTUBHBIM MOAXOABI K JHAEpcTBY. IlonXx0npl K M3y4eHMIO JIHAEPCTBA.
TpaguunoHHbIE KOHIENUMM JaepcTtBa. Teopun «X» u teopus «Y» JI. Maxk-I'peropa. Jlunepcrtso,
OpPMEHTUPOBAaHHOE Ha paboTy M Ha yenoBeka. YeTslpe cuctemsl Jlaiikepra. J[BymMepHBbIH MOAX0A K CTHISAM
munepctBa. Cetka ympasienus. Mogenr ®umnepa. [lonxom cooTBeTcTBUs Iieieil U cpenactB. Teopus
’KM3HEHHOTo IHKIa. Mozens Bpyma-eTTona. AnanTuBHOE JTHAEPCTBO.

[Tonsitue ctuns pykoBoacTBa. Kinaccubukarus ctuneit pykoBojacTBa. CyIIHOCTh U XapaKTePUCTHUKA
OCHOBHBIX CTHUJIEH pPYKOBOJCTBA, MX CHJIbHbIE U cialble CTOPOHBI. DaKTOPbI, ONpENeNsIoNue BHIOOP
3¢ (HEeKTUBHOTO CTHIIS PYKOBOJCTBA.

Ne6 VYnpasienue koHuaukTamMu U crpeccamu. [loHste W mnpupona KoH(IUKTA. THIBI
KOH(MIMKTOB. Moznenu KoHQIUKTa. YPOBHU KOH(IMKTAa B OpraHM3alMH. BHYTpUIMYHOCTHBIN KOH(QIIMKT.
Buytpuopranuzaionsbiii  KoHQIUKT. [TpuunHbl KOHQIUKTOB B opraHuzauuu. DOyHKIHOHAJIBHBIE U
IUCPYHKIMOHAIbHBIE MOCIENCTBUS KOHGIUKTOB. CTPYKTYpHBIE U MEXJIMYHOCTHBIE METOJIbl pa3pellieHus
KOH(UIMKTHBIX cUTyauui B KojuiektuBe. Moaens Tomaca-Kunmena. Ctpateruu paspemieHusi KOHQIUKTOB
beptunacko. KontpaktHas Teopust KOHGIMKTOB. KOHQIIMKT B TMUHOM KU3HU COTPYTHUKOB, (POPMUPYEMBIii



opranuzanueii. Meronpl ympaBineHus KoH@uukramMu. HeoOxonumMocTh BMelIaTeNbCTBA MEHEIKepa B
koHpauKT. CTpecc u ero npupoaa. MeToapl CHUKEHUS YPOBHS CTpecca B COTPYJIHHUKA U B caMoM cele.

VYnpasieHne U3MEHEHUSIMH U OpraHW3alMOHHOE pa3BuTHE. [Iprpona u GpakTopbl OpraHU3aluOHHBIX
W3MEHEHUN: JIOAM, TEXHOJOTMM, LENH, CTPYKTypa. YIpaBieHHE HW3MEHEHHUSIMM: STalbl BHEIPEHUS
OpPraHU3aIlMOHHBIX TEepeMeH. YuacThe paOOTHMKOB B YHPABICHWU Ui OCYIIECTBICHUS IEPEMEH.
ConpoTuBieHHe TMepeMeHaM: WHIUBUIYyalbHOE, TPYIIOBOE, CHCTEMHOE. MeToapl MpeoaosIeHUs
COIIPOTHBIICHUSI TIepeMEeHaM. MEeTOI0JIOTUSI OPTaHU3alMOHHOTO pa3BUTH. [IpennochUIKM W HEHHOCTH
OpPraHU3allMOHHOTO Pa3BUTHUS.

Ne7 VYmhpapjieHHe 4YeJOBeYeCKMMM pecypcaMM OTambl YOPABICHUS TPYIOBBIMH PECYPCaMHU.
[TnanupoBanue TpyAOBbIX pecypcoB. Haém u oTOOp TpyIOBBIX pECypcoOB. YNpaBlIeHUE BO3HATPAKICHUSIMU
u gerotamu. OpHeHTanuss W CcolUaibHas ajanTalus mepcoHana. Pa3suthe mnepconana. OrieHka
3¢ (deKTUBHOCTH TepcoHana, Tpylda u pabouero mecra. KaapoBwle nepemelieHusi TPYIOBBIX PECYPCOB.
[TpodeccronanbHOe pa3BUTHE PYKOBOAALIMX KaapoB. MeToapl NOBBIIEHUS SPGEKTUBHOCTH Tpy/a.
VYnpasienue KkapbepHbIM pocToM. Peopranuzanus tpyaa. [loBeieHne kauectsa TpyA0BOH KU3HH.

Ne§  O¢ddexTnBHOCTL MW KayecTBO MeHeI:kMeHTa. Kpurtepun ycrnexa MEHEKMEHTA.
PesynbratuBHOCT, M 3 (PEeKTUBHOCTH MeHeIKMeHTa. KolndecTBEeHHbIE M KaueCTBEHHBIE MOKa3aTelH
s dexTUBHOCTH MeHemkMeHTa. [lomxoapl kK aHamu3y U 3(PQGEKTUBHOCTH YIPABICHHUA. DKOHOMHUYECKAS
a¢dextuBHOCTh ynpabienus. ConuanbHas d3(dekTuBHOCTh. OcHOBHBIE (aKTOPhl 3PHEKTHBHOCTH
MEHE[KMEHTA: MCIIOJIb30BaHHE PECYPCOB, (PaKTOP BPEMEHH, LI€ICHANPABICHHOCTD yrpaBieHus. [loaxomsr k
OLICHKE KauecTBa yrnpasjieHus. MeTonbl oneHKU 3G (HEeKTUBHOCTH MEHekepa. PexkoMeHianuu no JH4HOMY
pa3BuTuio MeHeKepa. CoBEpIIEHCTBOBAHUE pa0OTHl MEHEIKEPA.

4.3 IlpakTHyeckue 3aHATHA (CEMHUHAPDI)

No 3ansTus Ne Tema Kox-s0
paszzuena 4acoB

1 1 Teoperudeckre OCHOBHI yrpaBicHUs. KOHIENIMY ¥ IPUHIIUATIBI Me- 2
HEJDKMEHTA.

2 2 Opranu3zanys Kak 00beKT COBPEMEHHOI'O MEHEKMEHTA 2

3 3 OYHKIUY YIPaBICHUS B MEHEIKMEHTE 2

4 4 [TpunsiTHE yIpaBICHUYECKUX PEIICHUI 2

5 5 PyKkoBOACTBO: BJacCTh M JINUHOE BIUSHUE 2

6 6 VYnpasienue KOHQIUKTAMU 2

7 7 YpaBieHUETPYAOBBIMUPECYPCAMU 4

8 8 [Toxazarenu 3¢ (eKTUBHOCTH MEHEHKMEHTA 4
Htoro 16

5 YyeOHO-MeTOAMYECKOE 00ecTIeYeHHe TUCIUTIIIMHBI

5.1 OcHoBHast 1UTEpaTypa

— MeHemkMeHT : yueOHUK [DnekTpoHHbIH pecype] / pen. M.M. Makcumuos, M.A. Komapos. —
Mocksa :FOuutu-Jlana, 2015. — 343 c. — ISBN 978-5-238-02247-5. — Pexum nocryna:
http://biblioclub.ru/index.php?page=book&id=115008

— I'opuukoBa, I.H. MenemxmenT : yueOHUK [ InekTponHsbiii pecype] / U.H. 'opunkoBa — 4-e uzn.,
nepepab. u gomn. — Mocksa : FOuuTn-/lana, 2015 — 510 c. — ISBN 978-5-238-01095-3. — Pexxum noctyna:
http://biblioclub.ru/index.php?page=book&id=114981



http://biblioclub.ru/index.php?page=book&id=115008
http://biblioclub.ru/index.php?page=book&id=114981

5.2 lonmosiHUTeIbHAS JIUTEPATYPa

— I'aBpunenko, B.M. Menemxment. KoHcIekT Jiekiuii B cxemax: yaeOHoe mocodue [ DIeKTpOHHBIN
pecypc] / B.M. I'aBpunenko. — Mocksa : A-ITpuop, 2010. — 192 c. — ISBN 978-5-384-00278-9. — Pexxum
noctyna: http://biblioclub.ru/index.php?page=book&id=56333

— I'epunkoBa, 1.H. MeHeKMEHT : IPakTUKYM : yaeOHOe rocooue [InexkTponHsiid pecype] / M.H.
I'epunkoBa. — MockBsa :FOnutu-/lana, 2015. — 799 c. — ISBN 5-238-00889-9. — Pexxum nocrymna:
http://biblioclub.ru/index.php?page=book&id=114981

— Nnwenkosa, C.JI. OCHOBBI MEHEDKMEHTA : Y4EOHOE-METOAUYECKOE MTOCOOHUE [ DIECKTPOHHBIN pe-
cypc] / C.[A. Unbenkosa, B.U. Ky3neroB — Mockga : EBpa3uiickuii OTKpbITBIN HHCTUTYT, 2011. — 239 c. —
ISBN 978-5-374-00114-3. — Pesxum mocryma: http://biblioclub.ru/index.php?page=book&id=90804

— Macnos, B.1A. MeHemkMeHT : yueOHO-MeToaArdecKoe mocooue [DnekTpoHHbii pecypce] / B.A.
Macnos — MockBa, Makc-IIpecc, 2014 — 16 c. — Pexxum goctyna:
http://biblioclub.ru/index.php?page=book&id=103839

— Habwues, P.A. Menemxment. [Ipaktuxym: yaeOHoe nmocodue [Dnextponnslii pecype] / P.A. Habu-
eB T.®. Jlokresa, E.H. BaxpomoB. — Mocksa : ®unancel u craructuka — 2014. — 144 ¢. — ISBN 978-5-279-
03291-4. — Pexxum pocrymna: http://biblioclub.ru/index.php?page=book&id=63571

5.3 llepuoanueckue u3gaHusi

- Byxranrepckuii yuert: xxypHain. — Mocksa: OOO Penakius sxypHana byxrantepckuii yuer, 2020
- Gunancsl: KypHai. — MockBa: OOO Kuawmxnas penakius @unancel, 2020
- DKOHOMHUCT: KypHai. — Mocksa: M3naTenscTtBo konomuct, 2020

5.4 UnTepHeT-pecypcsbl

- http://lwww.minfin.ru/ - Odunuaneueiii caiit Munucrepcrsa @unancos PO

- http:/lecsocman.hse.ru/ - Dkonomuka. Cormosnorus. Menemkment — DeaepanbHbIiA
00pa3zoBaTeNbHBINA TOPTAT
-http://www.edu.ru - Poccuiickoe oOpasoBanne — DeaepanbHbIi 00pa3oBaTENbHBIA MOpPTAT -

http://www.economicus.ru/ - Economicus.ru

- http://www.aup.ru/library/ - AUP.Ru — DnextpoHHas OHONMMOTEKAa SKOHOMHUYECKOW U JEIOBOM
JIUTEPATYPHI

- http://www.infoliolib.info/ - INfOLIO — YuuBepcurteTckas 371eKTpoHHas OnOIHOTEKa

5.5 IIporpammHoe olecmnedyeHue, NMpogecCHOHATbHBbIC 0a3bl JAHHBIX W HMH(pOPMAIMOHHBIE
CIIPABOYHbIE CHCTEMBbI COBPEeMEHHbIX HH(POPMALIMOHHBIX TEXHOJIOT Uil

- MicrosoftOffice;

- SIupnexc Opaysep;

- https://www.scopus.com/ - PedeparuBnas 6a3a nanubix / kommnanus Elsevier SCOPUS;
- https://www.elibrary.ru - Hay4nast snekrponHasi 6ubnmorexa;

- http://www.cbr.ru/ - Odunmanshsrii caiit LlentpansHoro 6anka Poccuu;

- http://www.gks.ru - Odurinanshelii caiit Poccrara;

- http://www.consultant.ru - CripaBouno-npaBoBast cucrema KoncynbranT [Tintoc;

- http://www.kodeks.ru - MapopmarmonHo-npaBoBbie cucteMbl Kozekc.

6 MaTepuajibHO-TEXHHYECKOE o0ecnevyeHne JUCHMIIIMHBI

VYueOHbIe AyJUTOpUN [UIA MPOBCIACHUA 3aHATUH JICKHIUOHHOI'0 THIIa, CEMHHApPCKOr'0 TUIla, IJIA
IMPOBCACHUA TPYIIIOBBIX W HWHAWBUAYAJIBHBIX KOHCYHBTaHHﬁ, TEKYIETO KOHTPOJIA H HpOMe)KYTOLIHOfl
aTTeCTaluu.


http://biblioclub.ru/index.php?page=book&id=56333
http://biblioclub.ru/index.php?page=book&id=114981
http://biblioclub.ru/index.php?page=book&id=90804
http://biblioclub.ru/index.php?page=book&id=103839
http://biblioclub.ru/index.php?page=book&id=63571

AymuTopuH Ui TIPOBEICHHS 3aHATUH JICKIIMOHHOTO THIIA, CEMHUHAPCKOTO THUIA OCHAIICHBI
CTallMOHAPHBIM WJIM MEPEHOCHBIM MYJIBTUMEINA-TIPOCKTOPOM U MPOEKIIMOHHBIM 3KPAaHOM, MEPCOHATBHBIM
HOYTOYKOM, Kadeapoi, MOCaJOYHBIMH MECTaMHU Ui OOYYarolIuXcCs, pabOouyuM MECTOM MPENoJaBaTelNs,
y4eOHON JJOCKOM.

Aynuropuu JiIsl TPOBEJCHUS TPYIIOBLIX U HHIUBUIYaTbHBIX KOHCYJIbTAINHA, TEKYIIIETO KOHTPOJIS U
MIPOMEKYTOUHOW AaTTECTAllMU, TOMEIICHUE Ui CaMOCTOSTEIbHON pPa0OThl OCHAIICHBI KOMIUICKTAMH
YYEHUYECKOW MeOesH, KOMITbIOTEpaMHU ¢ MOAKIIOUEHUEM K ceTu «MHTepHeT» u oOecredeHrneM J0CTyIa B
AJIEKTPOHHYIO UH(POPMALIMOHHO-00pa3oBarenbHyo cpeny OI'Y, 31eKTpOHHBIM OMOIHOTEYHBIM CHCTEMAM.

K paboueii npocpamme npunazaromcs:

o DoHJ OIEHOYHBIX CPEICTB JUIS MPOBEACHUS MPOMEKYTOYHON aTTECTAllMd OOYYAIOIIUXCS IO
JTUCIUILINHE;

o Meroanueckue yKa3zaHus sl 00yJarouXcsl 10 OCBOSHUIO JTUCIIUILITNHBIL.



