Muno6pHayku Poccun

By3ynykckuil ryMaHUTapHO-TEXHOJIOTMYECKHI HHCTUTYT ((puiuman)
(henepalbHOTO TOCYIaPCTBEHHOTO OI0/KETHOTO 00Pa30BaTEIBLHOTO YUPESKACHUS
BBICILIET0 00pa30BaHuUs
«OpeHOyprekuil rocy1apCTBEHHBI YHUBEPCUTETY

Ka(bezlpa COIIMAJIbHBIX 1 OKOHOMHWYCCKUX JUCHUIIINH

PABOYAS ITPOT'PAMMA
JAUCHUITJINHBI
«b.1.5.19 Meneoscmernmy

YpoBeHb BhICIIEro 00pa3zoBaHus
BAKAJIABPUAT

Hanpapnenue noaroToBku
38.03.01 Dxonomuka

(KO 1 HAMMEHOBAHUE HAIIPABJICHHUS [TOJIrOTOBKH )

Dunancol u er()um
(HaMMeHOBaHKE HAMPABIEHHOCTH (TIPOodIIst) 00pa30BaATENBHOMN POrPAMMBI)

Tun o6pazoBarenbHON MPOrpamMMbl
IIpoepamma axademuueckozo baxanaspuama

KBanuduxarms
bakxanaep

dopma o0yueHus
Qunas

I'ox mHabopa 2019



Paboyas IIporpaMmMma pacCMOTpPEHA B YTBEPKICHA Ha 3aceIaHun Ka(bez[pm

Kad)e,upa COMHAIBHBIX U SKOHOMHYCCKUX TUCIUTLIIHH

HauMeHo8awHue Kageopsl

nporokonNe 5 or" " OF 2079r.

ITepBrrit 3amecTuTENb AUpEKTOpa 10 YP

C"%M E.B ®ponosa

y@?( pacuugposxa noonucu

Gemrog— E.A BanHnkoBa

HUcnonnumenw:
Crapmmii npernoxasaTeib

MOAIHCH pacuugposxa noonucu
COT'JJACOBAHO: .
Hpencez[a'rem, METONUYECKOH KOMUCCHH TI0 HaIpaBJICHUIO IIOATOTOBKH :
38.03.01 DxoHOMMKA \Qf/ A.A. Bepkonab
KOO HaumeHoBaHue JMUYHAS NOONUCD pacuugposxa noonucu
3aBemyromuii 6uGIMOTEKOM %
N\ /&)
i/ e, T.A. Jlonatuna
NUYHas (/q.dénucb pacuudposra noonucu

©bannukosa E.A., 2019
©BI'TU (dumman) OI'Y, 2019



1 eyt ¥ 32124 OCBOEHUSA M CHUIIMHBI

eanb (eaH) OCBOCHMS JUCITATUIMHBI:

- opmupoBaHUE Y CTYJCHTOB COBPEMEHHBIX (DYHIAMEHTAIbHBIX 3HAHUIN U Pa3BUTHE KOMIIECTCHIINI B
00JIaCTH TEOPUHU U MPAKTUKH YIPABICHUS OPTraHU3AIUSIMHU; TTOJYICHHUE MU YETKOTO MPEJCTaBICHUS O pa3-
JUYHBIX MOJICTISIX MEHEKMEHTAa B COBPEMEHHOM MHpPE, BO3MOXXHOCTH WX HCIIOJIb30BAHUS B POCCUUCKHX
YCIIOBHSIX.

3amaun:

- U3y4YeHHE OOBEKTHBHBIX MPEANOCHUIOK BO3HUKHOBEHHS TTOTPEOHOCTH B YIIPaBJICHUU;

- (opMUPOBaHNE COBPEMECHHBIX MPEICTABICHUNA O CYIIHOCTH, COJEPKaHUU, PYHKIMSIX W METOJaX
YIpaBJICHUS;

- U3y4YeHUE HAYYHO-TCOPETHUECKUX M METOJI0JOTHUYECKUX OCHOB COBPEMEHHOTO MEHEKMEHTA;

- aHAIM3 CYIIECTBYIOIIUX MOJEIEH MEHEIKMEHTa, M3ydyeHHEe CHEU(DPUKA POCCUHUCKOW MPaKTHKH
MEHE/KMEHTA;

- aHaJIM3 MepPe0BON MPAKTUKU MEHEHKMEHTA,;

- W3JI0KEHHE OCHOBHBIX MPOOJIeM B O0JIACTH YIIPaBJICHHUS COBPEMEHHBIMH OpraHU3alUsMU M BO3-
MOXKHBIX TTYTEH UX PEIICHHUS;

- pa3BUTHE KOMIETEHIUH MPO(heCCHOHATFHON JIEATENILHOCTH B chepe yrpaBieHusl.

2 MecTo JUCHHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Jucnuminza otHocuTes K 6a30Boi yactu 0oka 1 «lucuuniauael (MOLyIn)»
[TpepexBu3uTsl AuctuIuuHbL: b.1.5. 1 Qurocogus
[ToctpexBusuThl AucuuILInHbL: b.1.5. 18 Mapkemune

3 TpeGoBanus Kk pe3yjabTaTaMm 00yYeHUs M0 TUCHUIINHE

Hpouecc HU3YUYCHUS NUCHUIIJIMHBI HAITPABJICH HaA (bOpMI/IpOBaHI/Ie CJICAYIOIIUX PE3YJIbTAaTOB 06y‘leHI/I}I

HJ'IaHI/IpyeMBIe PE3YIbTAaThI 06yquI/15{ MO0 JUCHHUIIIIMHEC, XapaKTCPHU3YIOIHEC

. dopmMupyeMble KOMIIETEHIIUN
sTansl GOPMUPOBAHNS KOMIIETEHITUH

3HaTh: OIIK-1 ciocoGHOCTbH pemaTh
- 0COOEHHOCTH BeAYLIMX WLIKOJ W HAMPABJIEHUN YIpPaBlIeHYeCKUX |CTaHIapTHEIE 3aJa49H
HayK npodeccuoHaNbHOM

JEeSITEIbHOCTH HAa OCHOBE
MHGOPMALIMOHHOH U

- MCTOJBbI, IPUHIHUIIBI IPUHATHUA U PCUHICHUA CTAHAAPTHBIX 3a/1a4 B
HpOCI)CCCHOHaHBHOﬁ ACATCIIBHOCTH HAa OCHOBC HH(I)OpMaHHOHHOﬁ )51

oubnuorpaduueckoil KyabTyphl C MPUMEHEHHUEM HH(OPMAITHOHHO- oubnmorpaduueckon
KOMMYHUKAIMOHHBIX TEXHOJIOTUH, & TAKXKE C yYETOM OCHOBHBIX KyJIbTYpbl C IPUMCHCHHUCM
TpeGoBaHui MHPOPMAIIMOHHON GE30IIaCHOCTH. MH(POPMALMOHHO-

Ymern: KOMMYHUKAIMOHHBIX

- IPUMEHSATh HH)OPMAIITHOHHO-KOMMYHHKAIIMOHHBIE TEXHOJIOTHH B
MEHEJKMEHTE C y4E€TOM OCHOBHBIX TPpeOOBaHHH HH(POPMAIIMOHHON
0€30MacHOCTH, pelIaTh CTaHAAPTHHIE 3a/1a491 IPOPEeCCHOHATHHOMN
NesTeTbHOCTH YKOHOMKCTA Ha OCHOBE MH(OPMAIIMOHHOHN U
6ubanorpaduueckoil KyabTypsl

Baajgern:

- HaBBIKaMU ()OPMYITHPOBKH H PEIICHUS CTAHIAPTHBIX 33124
npo¢eCCHOHATLHOM 1eATEIbHOCTH 3KOHOMHUCTA HA OCHOBE

nH(popMaloHHON U Oubnuorpaduyeckoil KyiabTypbl MEHEIXKMEHTA C

Y4€TOM OCHOBHBIX Tpe6OBaHI/II71 HH(I)OpMaHHOHHOﬁ 0€30IMacCHOCTH

TEXHOJIOTHI U C yYETOM
OCHOBHBIX TpeOOBaHUI
nH(OPMaLOHHON
0€30MacHOCTH.

3HATh:
- METOIBI ¥ Talbl pa3padOTKU U MPUHITHS OPTaHU3AI[OHHO-
VIPABIECHYCCKUX PEIICHUH B 9KOHOMUYECCKON JCATCIILHOCTH

OIIK-4 cnocoOHOCTHh HaXOAUTh
OpraHU3aIMOHHO-
YIPaBJICHUYCCKUE PEIICHHS B




[Tnanupyemsble pe3ynbTaThl 00y4eHHs 110 JUCHUIUIMHE, XapaKTepU3yIoIre
sTanbl GOPMUPOBAHUS KOMIIETEHITHA

DopmMupyeMbIE KOMIIETEHLIMU

YMeTh:

- pa3pabaThIBaTh U HAXOAUTH OPraHU3AIMOHHO-YIIPABICHUYECKUE PEIICHUS
JUTs TIPEOI0JICHUS TTPo0JIeM B TPOPECCHOHAIBHON JEATEIHHOCTH
SKOHOMMCTA

Baajnerb:

-HaBbIKaMHA HCCTaHIIapTHBIX CHOCO6OB HpI/IHSITI/ISI praBHeH‘IeCKI/IX
peIIeHUi B YKOHOMHUYECKOM IeITEIbHOCTH U TOTOBHOCTBIO HECTH 32 HUX
OTBE€TCTBCHHOCTH

npo¢eCCHOHATBHON
ACATCIIbHOCTHU U TOTOBHOCTBIO
HECTH 32 HUX OTBETCTBEHHOCTh

4 CTpyKTYpa H coJepkaHue JUCUUIIHHbI

4.1 CTpykTypa 1M CUHIIIHHBI

OO0mias TpyA0eMKOCTh JUCIUIUIMHBI COCTAaBIAET 4 3a4eTHBIX eauHuIl (144 akaieMHUUEeCKUX 4acoB).

TpyrnoeMKoCTb,
Bun pabotst aKaJIeMUYECKHUX YaCOB
5 cemecTp BCETO
OO01asi TPy10€MKOCTh 144 144
KonrakrHasi pabora: 35,25 35,25
Jlexmum (J1) 18 18
ITpaktryeckue 3anstus (I13) 16 16
Koncynpranuu 1 1
ITpomesxyTouHas arrecranus (3a4eT, SK3aMeH ) 0,25 0,25
CamocTrosiTesibHasi padora: 108,75 108,75
- BbINOJIHEHUE UHOUBUOYAIbHO20 MEopYecKo20 3a0anusi (UT3);
- camono02omoeKa (npopabomra u nogmopenue 1eKYUOHHO20 Mamepuaida u
mamepuana y4eOHuKo8 u y4eoHvix nocoout;
- N0020MOBKA K NPAKMUYECKUM 3AHAMUAM;
- 10020MOBKA K PYOEHCHOMY KOHMPOIO U M.N.)
Bua nToroBoro KOHTpoOJIs (3a4eT, IK3aMeH, (¢ epeHINPOBAHHBIN JK3aMeH
3a4er)
Paznensl AMCHUIUIMHEBL, U3y4aeMble B 5 ceMecTpe
KomnuectBodacos
Ne ayJIMTOpHAs
paszena HaumeHnoBanuepasienon Beero paboTa BHEay/I.
T 113 | TP pabota
1 Teopernueckue U METOAOIOTUUECKHE OCHOBBI Me- 16 2 2 12
HE/DKMEHTA
2 Opranu3zanusakakoObeKTYpaBICHUS 18 2 2 14
3 DYHKIIUY 1 METOJIbI YIIPABIICHUS B MEHEPKMEHTE 18 2 2 14
4 KoMMyHMKauu 1 ynpaBiaeHUYECKHE PEILICHUS B 20 4 2 14
MEHEIKMEHTE
5 I'pynnoBas quHamMuka, TUAEPCTBO U PYKOBOACTBO 18 2 2 14
6 YTpaBieHUEKOH(PIUKTAMH U CTpECCaMu 18 2 2 14
7 YpaBiieHHE4Yen0BEUECKUMUPECYPCaMU 18 2 2 14
8 D¢ (HekTUBHOCTH M KAUECTBOMEHEHKMEHTA 18 2 2 14
Uroro: 144 18 | 16 110




| | Beero: | 144 | 18 | 16 | | 110 |

4.2 ConepxxaHue pa3/iesioB QU CHUNIHHBI

Nel Teopernyeckue M MeTOHOJOTMYECKHE OCHOBbI MEHEIKMEHTA. TeOopeTHUEeCKHE OCHOBBI
ynpasinenus.IlonsTie 1 HeOOXOIUMOCTH yrpaBieHusi. Pa3nenenue ynpasieHus Tpyaa. Buasl ynpasieHus:
MOJINTUYECKOE, FOCYAapCTBEHHOE, SKOHOMHUYECKOE, COLUaIbHOe, MeHEKMEHT. OCcOOEHHOCTH YIIpaBJIeHUS
COLIMAIIBHO-DKOHOMUYECKUMM cHUCTeMaMH. Bospacranue poau ynpasieHus. KitoueBble IIOHATUS H
OCHOBHBIE KaTE€rOpHH YIpaBIEHUS: CYObEKT, OOBEKT, CUCTEMa YIPAaBIEHUS, 3aKOHBI, IPUHLUIIBL, (HOPMBI,
METO/BI, IPOLECC U PYHKINHU YIPABICHUS.

Konuenuuu menemxmenTa.CucreMa pbIHOYHOIO YIPaBJICHUS: CAMOYIPAaBICHUE XO3SAHMCTBYIOLINX
CyOBEKTOB M TOCYIapCcTBeHHOE peryinupoBaHue. [loHsTHe, HEOOXOAMMOCTh M 3HAYEHHE MEHEKMEHTA.
MeHemKMEHT Kak Hayka. MEHEIKMEHT Kak NpakTHUKAa. MEHEIKMEHT KaK HCKYCCTBO. MEHEIKMEHT Kak
npouecc. MeHeKMEHT Kak anmapar yrpasiieHus. CMmeHa napaaurmsl yrpasieHus B Poccun. OTnmums
PBIHOYHOTO YIIPABJIECHUS OT aIMUHUCTPATUBHO-KOMAaHAHOTI'O YIIPaBJICHUS.

Menemxkep kak npodeccroHalbHbIN ynpaBnsoomuid. Ponu MeHemkepa B opraHuzaiuu. XapakTep
Tpyda M MpodeccHOHaNbHbIE KOMIIETEHLUHU MeHemkepa. Monens MeHemxepa. IIpennpunumarens u
MEHEJIKED.

[Mpuntuner  MeHemkMeHTa. [loHaTHE W 3HAaYeHHWE NPUHIMIIOB MeHeKMeHTa. Kiaccuduxamms
npuHuunoB. [Ipunnuns! ynpasnenuss T. Omepcona, ®@. Teiinopa, A. @aiions u ap. OOmMe U YacTHbIE
MIPUHIIUIIEI MEHEKMEHTA B YCIOBUSX PHIHOYHON SKOHOMUKH. [IpHHIIUIIBI MEHEKMEHTA OTIETBHBIX (GUPM.
Pa3Butve mnpuHUMIOB MeHekMeHTa. Hayka ympaBiaeHus HM HENpeACcKa3yeMOCTb U CIIOKHOCTb
OKPY’KaIOILEro MUpA.

CounanbHass OTBETCTBEHHOCTh M 3THKAa MeEHeIKMeHTa.lloHATHe colMalbHOM OTBETCTBEHHOCTH.
Konuenunu conuanbHOM OTBETCTBEHHOCTH. BuAbl M HampaBieHUS COLUAIBHOW OTBETCTBEHHOCTH:
OTBETCTBEHHOCTh IIepe]] MOTpeOUTeNIeM; OTBETCTBEHHOCTh MeEpe] IMEepPCOHAIOM, OTBETCTBEHHOCTH MeEpe.
00IIIECTBOM, OTBETCTBEHHOCTH T€pel COOCTBEHHUKAMH.

ApPTryMEHTHI B IOAAEPKKY U MPOTHB COLIMATHHONW OTBETCTBEHHOCTH. HOpMBI U cTaHIapThl B 00JacTH
COLIMAIIBHONM OTBETCTBEHHOCTH, IPHUHATHIE B MEXKAYHAapOAHOM IpakThke. [loHMMaHme mpUHIMIIOB
KOpPIOPATUBHOM COLIMAIILHOM OTBETCTBEHHOCTU B Poccuu. DTuka ynpasieHus. HpaBcTBeHHbIE NMPUHIIMIIGI,
LIEHHOCTH.

Hayunbsie mkonbsl MeHemkMeHTa. [lpeamockuiku  ¢GOpMUPOBaHUS HAyYHOTO MEHEIKMEHTA.
VYupasnendeckue pepontonuu. [IpoucxoxaeHue u pazputrue npodeccuoHaIbHOro MeHekMeHTa. [lonstue
HAay4YHOM LIKOJIbI MeHeKkMeHTa. 1lIkona HaydHOro ynpaBlIeHUS U OCHOBHBIE XApAaKTEPUCTUKHU B3IJISIO0B €€
OCHOBOMNOJOKHUKOB. [llkona aamuHuctparuBHOro ympasieHus. [llkona denoBedecKHX OTHOIICHUM.
KonnuectBennas mkona. CoBpeMEeHHBIE MIKOJBI YIIpaBieHus. Bkiiag poccuiickux y4eHsIx B (GOpMUPOBaAHHE
Hay4HBIX IIKOJI MEHEJDKMEHTA.

Ne2 Opranmsanusi Kak 00beKT ynpasJeHusi. [IoHATHE M CYIIHOCTb OpraHU3aLUU. 3aKOHBI
pa3BUTHs OpraHu3alMi U ee >KuW3HEeHHbIM nuki. Kriaccuduxamus opranuzauuil. BryTpeHHss cpena
OpraHM3alii M €€ OCHOBHBIE JJIEMEHTHl. BHemHAs cpega M ee XapakTepUCTUKH. OpraHu3allMOHHO-
MpaBoBble (OpPMBI ympaBieHUs opraHuzauusMd. COBpeMeHHblE€ TEHACHLMHU B Pa3BUTHH OpraHU3aIuil.
Opranu3aiiys Kak mpolecc yCTaHOBJICHUS CTPYKTYPHI poliel U (OpMaTbHBIX B3aUMOOTHOIIICHHUH JTFOJICH.

Coznanue  opranmszanuii. OCHOBHBIE  TOApA3JENEHUS  OpPraHu3alud W WX  (QYHKIHUH.
Opranu3zanoHHasi CTPYKTypa YIpaBJIEHUS: TOHSTHE, D3JIEMEHTBl W CBSI3U CTPYKTYpPbl YIPABICHHUS.
[IpyHOMIIBI TTOCTPOEHHSI CTPYKTYPHI YIPABICHHsS oOpraHu3anueid. JIuHelHas CTpyKTypa yHpaBIICHHS.
OyHKIMOHANBHAS CTPYKTypa yrpaBieHus. JIuHeWHO-QyHKIIMOHANBHAS CTpYKTypa. JIMHEHHOo-mTabHas
CTPYKTypa, IUBHU3UOHHAs, IPOEKTHAas M MaTpu4Hass CTpPyKTypa ymnpasieHud. lIpoektHas crpykTypa
ynpasienus. lleHTpanu3oBaHHbIE U JACLEHTPAIU30BAHHBIE OpraHU3alMU. AJANTUBHBIE CTPYKTYPHI.
Wnrerpanmonnas cTpykrypa. CoBpeMeHHble TEHACHIIMM B PA3BUTUM OPraHU3ALMOHHBIX CTPYKTYP
YIPABIICHHUS.

Ne3 dyHKUMM U MeTO/bI yHpaBJjeHUsl B MeHel:xkMeHTe. Kinaccuduxanus ¢yHKIMI ynpaBieHus.
CocraB u cojiepkaHne OCHOBHBIX (pyHKIMI yrnpaBieHus. OCHOBBI CTPAaTETHYECKOT0 MEHEKMeHTa. Muccus
Y BUJICHUE OpraHu3aluu. AHajau3 BHENIHEH M BHYTPEHHEH cpelbl opraHu3zanuu. Mopenb msatu cuii M.



[Toptepa. MexaHnu3mbl BEIOOpa CTpAaTEeTUH: MPOCTHIE METOIbI, TUTIOBBIE cTpaterun M. Iloptepa, matpuma U.
Ancodda. [InanupoBanue peanuszauu CTPATETUH.

Konrpons u koopauHauus B MeHemkMeHTe. [loHsATHE M HE0OXOAMMOCTh KOHTPOJs. OOBEKTHI
KOHTPOJIA. BUBI KOHTPOJIS: MpeIBaApUTENbHBIN, TEKYIINH, 3aKIIOYUTEIbHBIA. JTalbl Mpolecca KOHTPOJIA.
IloBeneHueckne acnekTbl KOHTposid. bapbepbl M CONPOTUBIEHME KOHTPOJIO. XapaKTEpPUCTUKU
s dexkruBHOrO KOHTpOIIsL. [loHsATHE, 3aaUuK U CONlep>)KaHUE KOOPAUHALIMU YIIPABICHHUS.

MotuBanus nepconana.O0mas XxapakTepuCTUKa MOTUBALIMY, €€ 3HAUEHUE B YIPABJICHUU TPYIOBOM
nestenbHOCThIO. [loHsiTHEe MoOTHBanuu. MoTuBauMOHHBIA mporecc. Hyxkaa, moTpeOHOCTH, HMHTEPECHI,
MOTHUBBI, CTHUMYJIbI, MOTHBHPOBAaHHE, CTHUMYJIHMPOBAaHUE, BO3Harpaxjenue. Kiaccupukanus TeopHid
MotuBanuu. ColepkaTelnbHble TEOPUU MOTHBALMM: Hepapxus mnorpedHocTteld A. Macnoy, Teopus
motuBaimn K. Anpaepdepa, Teopus Beicmmx noTpedbHocteld Mak Krnemnanma, nByxgaxkTopHas TEOpHS
motuBanmn @. Tepmbepra. IlponeccyanbHble TEOPUHM MOTHUBALMM. 1eopHsl OXHIAHWHA. Teopus
cupaseyiuBocTU. Teopust monoxutenbHoro noakperieHus. Mognens Iloprepa-Jloynepa. Orpanudenust
TEOPUIl MOTUBALUY.

Ne4 KoMMyHMKAIMM M yIIPaBJieHYeCKHe pelleHusi B MeHelKkMeHTe. [[oHaTne koMMyHUKauuii u
UX 3HaY€HUe B ynpamieHUU. Bunpl kommyHukanmii. [Iponecc KOMMyHUKaIMU U €r0 OCHOBHBIE 3JIEMEHTHI.
®opmanbHble 1 HeopManbHble KOMMYHUKaUU. KOMMyHHKaIMOHHBIE Oapbepbl B OpraHu3anuu. MeTo bl
YJIY4IIEHHS] OPraHU3allMOHHBIX KOMMYHUKaMi. KOMMyHUKallMOHHBIE CETH.

IIpouecc npunsaTusA pemeHnid. Buapl pemennii. Mojaenu U MeToasl NpUHATHS pemeHuid. 1Ipocteie
METO/bl NMPUHATHS PElIeHU: auarpamma VcukaBbl, IPUUMHHO - CJIEICTBEHHBIE CXEMBI, JEPEBO MPUHSITHS
pelIeHni, 3aIIporpaMMUPOBAHHbIE PELIEHUSI, IBYMEPHBIN crincok CapakeHnTa. Moaenu npuHATUS pelleHui:
KJIaCCUYECKasi, aJMUHUCTPATHBHAsA, MOJUTHYECKas, Mojaelb Bpyma-J/[>xaro. OpraHuzanusi BbIITIOJIHEHUS
pelIeHus.

Noe5 I'pynnoBasi TMHAMHKA, JUAEPCTBO U PYKOBOACTBO. ['pymnmoBas nuHamuka.O01iee MOHATHE
rpymnmel.  XapakTepHble OCOOEHHOCTH TpYyNIbl. XOTOPHCKME SKcrepuMeHTHl. [Ipupoma rpymnmbl B
opranmzanuu. dopmanbHbie U HedopmanbHbIe TpyMIbl. Bumasl ¢opManabHBIX TPYHN B OpPraHU3AIMH.
3nayenne HedopmanpHbIX Tpynn. Craaus pa3BUTHA TPYyNI. OTambl pPa3BUTUS TPYHIBL:  CO3JaHUE,
«Oyprnenue», HopMmHupoBaHHE, 3(h(eKTHBHAS NEATENbHOCTh. XapaKTepUCTUKa He(OpMaTbHBIX TPYIII:
CTPYKTYpa, CTaTyc, pOJid, HOPMBI, JTHJIEPCTBO, CIZIOYCHHOCTh. BBITOIBI U PUCKH HEPOPMATIBHBIX TPYII IS
opranuszanuu. Komurersl. [lonoxkuTenbHble kauecTBa KOMUTETOB. OTpHLIATENbHBIE KAYECTBA KOMUTETOB.

PykoBoacTBo: Biacte u JnuHOoe BiusiHue.llonstue Bnactu. BimsiHue u Bnacte. Paznmnume mexay
BJIACTHIO, MOJIHOMOYMSAMHM M BIMSHHMEM. banaHc BlacTH B OpraHu3alliy, BIAcTb MOAYMHEHHBIX. DOpMBI
BJIACTH U BIUSHUS, UX XapaKTEPUCTUKH: BJIACTh, OCHOBaHHAsl Ha NMPHUHYXKJIEHUH, BIACTh, OCHOBAaHHAs Ha
BO3HArpakKJACHUH, SKCIIEPTHAs BJIACTh, 3aKOHHAs BJIACTh, TAJIOHHAs BJIACTh (BIacTh mpumMepa). BrnusHue
yepe3 yOexkAeHHEe U yJacTHe: OTPaHUYEHUSI U XapaKTEPUCTUKH.

JlenerupoBanue Kak CpEICTBO YCTAHOBJICHHWS OTHOIIEHUM MEXAY YPOBHSIMHU YIPABIICHUS.
OtBercrBeHHOCTh. [lomHoMoums. IlpensitctBust Kk 3d¢dekTuBHOMY  nenerupoBaHuio.  [IpuHIMIBI
NENIETUPOBaHUsl  MOJIHOMOYMI. PexomennarenbHble mogHOMOYMS. DyHKIMOHAJIBHBIE IOJHOMOYHMS.
Enunonavanue. Hopma ympasnsgemocTu. @akTopbl, BIMSIONIME HAa HOpMY ymopasiieHus. COOTHOLIEHHE
LEHTPATU3ALUU U IEHEHTPAIN3alUuu B YIIPABICHUH.

JlunepcrBo.llpupona u ompenenenue auaepcta. Yeptsl addexTtuBHOrO nuaepcrsa. Jlunep wu
MeHemkep. [loBeneHuecknil U1 CUTYaTUBHBIM MOAXOABI K JHAEpcTBY. Ilonxonpl K M3y4eHMIO JHIEPCTBA.
TpaguunoHHbIE KOHIENUMM JmaepcTtBa. Teopun «X» u teopus «Y» JI. Mak-I'peropa. Jlunepcrtso,
OpPHEHTHUPOBAHHOE Ha paboTy M Ha yenoBeka. YeTsipe cuctemsl Jlaiikepra. J[BymMepHBIH MOAX0A K CTHISAM
munepctBa. Cetka ympasienus. Mogenp ®umiepa. Ilonxom cooTBeTcTBUs Iieieil u cpenactB. Teopus
’KM3HEHHOTo KA. Mozens Bpyma-IeTTona. AnanTuBHOE JTHAEPCTBO.

[Tonsitue ctuns pykoBoacTBa. Kinaccubukarus ctuneit pykoBojacTBa. CyIIHOCTh U XapaKTePUCTHUKA
OCHOBHBIX CTHUJIEH pPYKOBOJCTBA, MX CHJIbHbIE U cialble CTOPOHBI. DaKTOPbI, ONpENeNsIoNue BHIOOP
3¢ (HEeKTUBHOTO CTHIIS PYKOBOJCTBA.

Ne6 VYnpasienue koHuaukTamMu U crpeccamu. [loHste W mnpupona KoH(IUKTA. THIBI
KOH(MIMKTOB. Mozienu KOHQUKTa. YPOBHU KOH(IMKTAa B OpraHM3allMi. BHYTpUIMYHOCTHBIA KOHQIUKT.
BuytpuopranuzaioHsbiii  KoHQUUKT. I[IpuuuHbl KOHQUIMKTOB B opraHu3auuu. QOYHKIUOHANbHBIE H
IUCPYHKIMOHAIbHBIE MOCIENCTBUS KOHGIUKTOB. CTPYKTYpHBIE U MEXJIMYHOCTHBIE METOJIbl pa3pellieHus
KOH(UIMKTHBIX cUTyauui B KojutektuBe. Monens Tomaca-Kunmena. Ctpateruu pasperieHus KOH(QIUKTOB
beprunacko. KontpaktHas Teopust KOHQIUKTOB. KOHOIUKT B TUYHOM KU3HU COTPYAHUKOB, (POPMUPYEMBINA



opranuzanuei. Meronpl ynpaBieHuss KoH@uiukramu. HeoOXoauMocTh BMeIIaTeNlbCTBA MEHEKEpa B
koHQuuKT. CTpecc u ero npupoja. MeToasl CHUKEHUs YPOBHS CTpecca B COTPYAHHUKA U B CAaMOM cede.

VYnpasieHne U3MEHEHUSIMH U OpraHW3alMOHHOE pa3BuTue. [Ipupona u GpakTopbl OpraHU3aluOHHBIX
W3MEHEHMH: JIIOJIM, TEXHOJOTHM, LENH, CTPYKTypa. YIpaBI€HUE HW3MEHEHUSAMM: JTalbl BHEIAPEHUS
OpPTraHU3aIlMOHHBIX TEepeMeH. YuacThue paOOTHUKOB B YHPABICHWW JUIS OCYLIECTBICHUS IE€pPEMEH.
ConpoTuBjieHne IepeMeHaM: WHIUBUAYaJIbHOE, TIPYIIOBOE, CHCTEMHOE. MeTonbl MpeoJoJIeHUs
COIIPOTHBIICHUSI TIepeMEeHaM. MEeTOI0JIOTUSI OPTaHU3alMOHHOTO pa3BUTH. [IpennochUIKM W HEHHOCTH
OpPraHU3alIOHHOI0 Pa3BUTHUS.

Ne7 VYmhpapjieHHe 4YeJOBeYeCKMMHM pecypcaM OTambl YIPABICHUS TPYIOBBIMH PpECYPCaMHU.
[TnanupoBanue TpyaoBbIX pecypcoB. Haém u oTOOp TpyaoBBIX pecypcoB. YIIpaBlieHHE BO3HAIPAXKACHUSAMU
u gerotamu. OpHeHTanuss W CcolUaibHas ajanTalus mepcoHana. Pa3suthe mnepconana. OrieHka
3¢ GEKTUBHOCTH IMepcoHala, Tpyaa U pabouero mecra. KaapoBble mepemelieHHs TPYIOBBIX PECYpPCOB.
[TpodeccronanbHoe pa3BUTHE PYKOBOAALIMX KaapoB. MeToabl NOBBIIEHUS AS(PPEKTUBHOCTH TpyHa.
VYnpasieHue kapbepHbIM pocToM. Peopranusanus tpyna. [loBsiieHne kauecTBa TpyJ0BOM KU3HU.

Ne§  J¢ddexTnBHOCTL MW KayecTBO MeHeIkMeHTa. Kpurtepun ycrnexa MEHEKMEHTA.
PesynpraTuBHOCTh U 3((HEKTUBHOCT, MEHEIKMEHTa. KoJMuecTBEeHHble M KaueCTBEHHbIE IIOKa3aTelH
s dexTUBHOCTH MeHemkMeHTa. [lomxoapl kK aHamu3y U 3(PQGEKTUBHOCTH YIPABICHHUA. DKOHOMHUYECKAS
sddextuBHOCTS ympaBieHusa. CoumanpHas 3ddextuBHOCTb. OcHOBHBIE (QakTOphl 3P (HEKTUBHOCTH
MEHE[)KMEHTA: MCIIOJIb30BaHHE PECYPCOB, (PAKTOP BPEMEHH, LIEJICHAPABICHHOCTD yrpaBiieHus. [10ax0/1b1 K
OLIEHKE KayecTBa ymnpaBieHUs. MeTo bl olleHKH 3P PEeKTUBHOCTH MEeHeKepa. PexoMeHaanuu no JIM4HoOMY
pa3BuTHIO MeHeKepa. CoBepIIeHCTBOBaHUE PabOTHI MEHEKEPa.

4.3 IlpakTHyeckue 3aHATHA (CEMHUHAPDI)

Ne 3ansaTus Ne Tema Koxr-s0
pasnena 4acoB

1 1 Teoperndeckue OCHOBBI yrpaBiieHHs. KOHIETIMK ¥ TPUHIIHUITEL Me- 2
HEJDKMEHTA.

2 2 Opranu3zanys Kak 00beKT COBPEMEHHOI'O MEHEKMEHTA 2

3 3 DYHKIMY YIPABICHUS B MEHEIKMEHTE 2

4 4 [TpunsTHE yIPAaBIEHUYECKUX PELLIEHUI 2

5 5 PyKkoBOACTBO: BJacCTh M JINUHOE BIUSHUE 2

6 6 VYnpasienue KOHQIUKTAMU 2

7 7 YpaBieHUETPYAOBBIMUPECYPCAMU 4

8 8 [Toxazarenu 3¢ (eKTUBHOCTH MEHEHKMEHTA 4
Htoro 16

5 YyeOHO-MeTOAMYECKOE 00ecTIeYeHHue TUCHUTIINHBI

5.1 OcHoBHast TUTEpaTypa

— MenemKkMeHT : yueOHUK [DnekTpoHHbIH pecype] / pen. M.M. Makcumnos, M.A. Komapos. —
Mocksa :FOuutu-Jlana, 2015. — 343 ¢. — ISBN 978-5-238-02247-5. — Pexum noctyna:
http://biblioclub.ru/index.php?page=book&id=115008

— I'opuukoBa, I.H. MenemxmenT : yueOHUK [ InekTponHsbiii pecype] / U.H. 'opunkoBa — 4-e uzn.,
nepepab. u gomn. — Mocksa : FOuuTn-/lana, 2015 — 510 c. — ISBN 978-5-238-01095-3. — Pexxum noctyna:
http://biblioclub.ru/index.php?page=book&id=114981



http://biblioclub.ru/index.php?page=book&id=115008
http://biblioclub.ru/index.php?page=book&id=114981

5.2 lonmosiHUTeIbHAS JIUTEPATYPa

— I'aBpunenko, B.M. Menemxment. KoHcIekT Jiekiuii B cxemax: yaeOHoe mocodue [ DIeKTpOHHBIN
pecypc] / B.M. I'aBpunienko. — Mocksa : A-ITpuop, 2010. — 192 c. — ISBN 978-5-384-00278-9. — Pexxum
noctyna: http://biblioclub.ru/index.php?page=book&id=56333

— I'epunkoBa, .H. MenemxMeEHT : TpakTUKYM : yaeOHOe ocobue [ InexkTponHsiid pecype] / M.H.
I'epunkoBa. — Mocksa :FOnutu-/lana, 2015. — 799 c. — ISBN 5-238-00889-9. — Pexxum nocrymna:
http://biblioclub.ru/index.php?page=book&id=114981

— Nnwenkosa, C.JI. OCHOBBI MEHEDKMEHTA : Y4EOHOE-METOAUYECKOE MTOCOOUe [ DIEKTPOHHBIN pe-
cypc] / C.[A. Unbenkosa, B.U. Ky3neroB — Mockga : EBpa3uiickuii OTKpbITBIN HHCTUTYT, 2011. — 239 c. —
ISBN 978-5-374-00114-3. — Pesxum mocryma: http://biblioclub.ru/index.php?page=book&id=90804

— Macnos, B.1A. MeHemkMeHT : yueOHO-MeToaArdecKoe mocooue [DnekTpoHHbii pecypce] / B.A.
Macnos — MockBa, Makc-IIpecc, 2014 — 16 c. — Pexxum goctyna:
http://biblioclub.ru/index.php?page=book&id=103839

— Habwues, P.A. Menemxment. [Ipaktukym: yaeOHoe nocodue [Dnextponnslii pecype] / P.A. Habu-
eB T.®. Jlokresa, E.H. BaxpomoB. — Mocksa : ®unancel u craructuka — 2014, — 144 ¢. — ISBN 978-5-279-
03291-4. — Pexxum pocrymna: http://biblioclub.ru/index.php?page=book&id=63571

5.3 llepuoanueckue u3gaHusi

- Aynuropckue Be1oMocTu: KypHail. — MockBa: @unaHncoBas rasera, 2019

- bByxranrepckuii yuer: xypHai. — Mocksa: OOO Penakuus sxypHana byxranrepckuii yuer, 2019
- Hanorosblii BecTHUK: KypHall. — MockBa: M3narenbckuii nom Hanorossiii BecTHUK, 2019

- Gunancsl: KypHai. — MockBa: OOO Kuawmxnas penakius @unancel, 2019

- DKOHOMHUCT: KypHai. — Mocksa: M3naTenscTtBo OkoHomuct, 2019

5.4 UnTepHeT-pecypcsbl

- http://lwww.minfin.ru/ - Odunuanereiii caiit Munuctepctsa @unancos PO

- http://lecsocman.hse.ru/ - Dxonomuka. Cormonorus. MenemkmenTt — DeaepanbHbIi
o0Opa3oBaTeIbHBIN MOpTal

-http://www.edu.ru - Poccuiickoe obOpa3oBanue — DenepaibHblii 00pa3oBaTeNbHBI HOpTAT -
http://www.economicus.ru/ - Economicus.ru

- http://www.aup.ru/library/ - AUP.Ru — DnextpoHHas OHONMMOTEKAa SKOHOMHUYECKOW U JEIOBOM
JIMTEPATYPHI

- http://www.infoliolib.info/ - INFOLIO — YuauBepcurerckast aneKTpoHHas OHOIHOTEKa

5.5 IIporpammHoe olecrnedyeHue, NMpogecCHOHATbHBbIC 0a3bl JAHHBIX M HMHG(pOPMAIMOHHBIE
CIIPABOYHbIE CHCTEMBbI COBPEMEHHbIX HH(POPMALIMOHHBIX TEXHOJIOT Uil

- MicrosoftOffice;

- Slnnexc Opaysep;

- https://www.scopus.com/ - PedeparuBnas 6a3a nanubix / kommnanus Elsevier SCOPUS;
- https://lwww.elibrary.ru - Hay4ynas snekrpoHHas OnbmmoTeka;

- http://www.cbr.ru/ - Odpunmanshsrii cait LienrpansHoro 6anka Poccuu;

- http://www.gks.ru - Odunuanshsiii caiit Poccrara;

- http://www.consultant.ru - CripaBouno-npaBoBast cucrema KoncynbranT [liroc;

- http://www.kodeks.ru - MupopmarmonHo-npaBoBbie cucteMbl Kozekce.


http://biblioclub.ru/index.php?page=book&id=56333
http://biblioclub.ru/index.php?page=book&id=114981
http://biblioclub.ru/index.php?page=book&id=90804
http://biblioclub.ru/index.php?page=book&id=103839
http://biblioclub.ru/index.php?page=book&id=63571

6 MaTepuajibHO-TEXHHYECKO€E o0ecnevyeHne JUCHUIIIMHBI

VY4eOHbIE ayIUTOpUU Ul TIPOBENCHHS 3aHATHI JIEKIMOHHOTO THIA, CEMHHApPCKOTO THMA, I
MPOBE/ICHUS TPYNIOBBIX M WHIUBHIYaJIbHBIX KOHCYJIBTALMi, TEKYLIETO KOHTPOJII M TNPOMEXKYTOYHOM
aTTeCTaINH.

AymuTopun Ui TPOBEACHHS 3aHATUN JIEKIMOHHOTO THIIA, CEMHHAPCKOTO THUIMA OCHAIICHBI
CTaI[IOHAPHBIM HJIM TIEPEHOCHBIM MYJIBTUMEIHA-IPOEKTOPOM U MPOCKIMOHHBIM 3KPAaHOM, TEPCOHATBHBIM
HOYTOYKOM, Kadeapol, MOCaJlouHbIMA MECTaMU Ui OOydaromuxcs, pabOoyMM MECTOM MpernojaBaTeds,
y4eOHON JJOCKOM.

AyIuTOpHH JUTS IPOBEACHHS TPYIIIOBBIX U MHAWBUAYAIBHBIX KOHCYJIBTAIMHA, TEKYIIETO KOHTPOIS U
IPOMEXYTOUYHON aTTECTAllH, ITOMEIIEHHE [UII CaMOCTOATEIFHONW pPabOTHl OCHAIICHBI KOMIUICKTaMU
YUEHHYECKOW MeOenu, KOMIBIOTEpaMHU C TOJKIIOYeHHEM K ceTH «/HTepHeT» u oOecreueHneM JI0CTyna B
ANIEKTPOHHYIO HH(pOopManmoHHO-00pa3zoBatenbHyto cpexy OI'Y, 31eKTpOHHBIM OHOINOTEYHBIM CUCTEMAM.

K paboueii npocpamme npunazaromcsn:

e @DOHJI OLEHOYHBIX CPEACTB JJII MPOBEICHUS MPOMEKYTOYHOM aTTecTaluud OOYy4arolUXCs IO
JTUCIUILINHE;

e Meroanueckue yKa3zaHus sl 00yJaronUXcsl 10 OCBOCHUIO JTUCIIUILITNHBIL.



