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1 ]_le.l'llfl H 3aJa4Y1 OCBOCHUA JUCHHUITJIMHbI

Hesas (mes1n) 0CBOEHUsI TUCHUILIMHBI: (OPMHUPOBaHKE Y 0aKaJaBpOB CHCTEMHOTO METOUYECKOTO
MOJIX0/1a K MIPOEKTHON AEATENbHOCTH, IPUOOPETEHHE MPAKTUYECKUX HABBIKOB MPOEKTHOM paboThI (C yueTom
cnenu UKy moryqaeMoro o0pa3oBaHusl), U COIMAITBHOTO B3aMMOJICHCTBHS MPU padoTe B KOMaH IE.

3amaun:

- YCBOGHHE POJIM TPAMOTHON OpraHU3alMK MPOSKTHON ACATENBHOCTH JUIs 3PHEKTHBHOTO PEIICHUS
npodecCHOHANBHBIX 337a9 Pa3IMYHON CII0KHOCTH;
- OCBOEHHE TEOPETHYECKUX OCHOB M METOJOB YIPABICHUS MPOEKTHOW AEATEILHOCTHIO C YYETOM
COLMAJIbHOTO B3aUMOJEHUCTBUS U PACIIPEEICHUS POJIEi B KOMaH/IE;
- W3y4YeHHE OCHOB W METOJOB IUIAHUPOBAHHS JTAroB OyAYIIEro IMPOEKTa, a TaKXKe ero
CTPaTEruueCcKOro pa3BUTHS OT UACH J0 OM3HEca;
- (opMupoOBaHUE TPEACTABICHUS O METOJAaX IPHUBJICUYCHHS CPEJCTB B PA3IMYHBIX (opMax is

(buHaHCHPOBAHUS IPOEKTA;

- oOpeTreHHE HAaBBIKOB MPaBWJIBHOTO OGOPMJICHHS TOTOBOIO TMPOEKTa MJis Mpe3eHTAluu U

MNpCaACTaBJICHUS.

2 MecTo JUCUMIIJIMHBI B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMmbl

JuctumimHa oTHOCHTCS K 0a30B0oi yacTu 610ka [l «AucuummmuHer (MOTYITH )

[IpepexkBusuThI
KOMMYHUKAYUs

JUCHUITIIMHBI:

b1.]1.5.3 Hnocmpannulii

azvix, b1.J1.5.8 CoyuoxyremypHas

[ToctpexBuzuthl muctmruiabel: b1./1.B.2.10.2 Cneycemunap, b2.11.B.I1.1 [Ipaxmuxa no npoguiio
npogeccuonanvrou Odesmenvrocmu, b2.I1.B.I1.2 [lpedouniomuas npakmuka, 6 mMOM Uucie HAYYHO-

uccneoosamenvckas paboma

3 TpeOoBaHusi K pe3yJabTaTaM 00y4eHH s M0 U CIUTIINHE

[Iponecc n3yueHus: TUCIMITIIMHBI HAIIPaBJIeH HAa (OPMUPOBAHUE CIETYIOIIUX PE3YIbTaTOB 00yUeHUs

Kon n HaumeHoOBaHue
bopMUPYEMBIX KOMIETSHITHIA

Kon n HaumeHoBaHre WHIUKATOpa
ITOCTHIKEHUS KOMIIETEHIIUNA

[Tnanupyemble pe3yabTaTbl 00ydeHUs
[0 JUCUUIUINHE, XapAKTEPU3YIOIUE
STanbl GOPMUPOBAHUS KOMIIETCHIIUH

YK-2 Cniocoben onpenensith
KpYT 33/1a4 B paMKax
IOCTaBJICHHOHU IIETIU U
BBIOMpATH ONTUMAJIBHBIE
CIOCOOBI MX PEIICHHMS, HCXO/IsT
13 IEUCTBYIOIINX MTPABOBBIX
HOPM, UMEIOITUXCSI PECYPCOB H
OrpaHUYCHUN

YK-2-B-1 Ilonnmaer
KJIACCUYECKYIO CTPYKTYPY IPOEKTa
C Y4E€TOM ONTUMU3ALNH
peCypCcHOro 00eCeYeHuUS,
crocoObl IPECTAaBICHUS IPOEKTA
VYK-2-B-2 ®opmynaupyeT ueau u
3aJjauyl POEKTa, CTPYKTYypUPYET
3TaIlbl MPOLECCa OPTaHU3ALNH
MPOEKTHOM IESTEILHOCTH
VYK-2-B-3 IIpuMeHsIeT 3J1€MEHTHI
aHau3a, JIAHUPOBAHUS U OLICHKH
PHCKOB JJIs1 BBIOOpa ONTUMAJIbHOM
CTpaTeruy pa3BUTHs U
000CHOBaHUS YCTOWYMBOCTH
IIpOEKTa

VYK-2-B-4 B pamkax 1enu npoexra
OINMPAETCS Ha IPABOBbIE HOPMBbI
OCHOBHBIX OTpaciieii pocCUICKOTro

3HaTbZ CYIIHOCTb W HNPUHIUIIBI IMPOCKTH-
poBaHHd; OCHOBBI ITPABOBOTO O6CCHCHCHI/IH
NpyU OPraHu3alli MPOECKTHON AesTEeIbHO-
CTH; KJIACCHYECKYIO CTPYKTYpY IIPOEKTIa C
Y4eTOM ONTHMU3AIUU PECYPCHOTO oOecrtie-
YCHUA, MCXAaHU3MBI ACATCIIBHOCTH B c<1)epe
MPUBJICYEHUS CPELCTB.
yMeTb: OMpeACIATh KPYT 3a4a4 AJid opra-
HM3alMU JCATCIbHOCTH II0 CO3JaHUI0 U
MIPOJIBIDKCHHUIO TIPOEKTa; (popMyIupoBaTh
LIETIH U 33144 IIPOEKTa; YMETh CTPYKTYpPHU-
POBaTh STAllbl IIPpOHECCa OpraHu3aluu 1mpo-
€KTHOU JIesITEIILHOCTH.

Baanernb: HaBbIKaMU CTPATErUYECKOTO
pa3BUTHS UIEU B IPOEKT B paMKax
MOCTABJICHHOM 1IETIU C YYETOM
JEUCTBYIOLIMX MTPABOBBIX HOPM,
HMMEIOIINXCS PECYPCOB U OrpaHUYCHHI




Kox u HanmenoBanue
(bopMHUPYEMBIX KOMITETCHITUI

KO,Z[ 1 HAUMCHOBAHUC MHIUKATOpPA
JOCTHXXCHHA KOMIICTCHIIMH

[Tnanupyemble pe3yabTaThl O0y4eHUS
M0 IUCLUILIUHE, XapaKTEPU3YIOLINE
sTansl GOPMUPOBAHMS KOMITETEHIIUI

3aKOHOJIATEJILCTBA MPH MOCTAHOBKE
1eJIel U BEIOOPE ONTHMATBHBIX
CIIOCOOO0B UX JOCTHKCHUS,;
o0J1astaeT HaBBIKAMU
HUCITIOJIB30BAHUS HOpMaTI/IBHO-
IIPABOBBIX PECYPCOB B pa3paboTKe
U peasin3alluy MPOCKTOB

YK-3 CriocobeH ocymecTBISITh
COLIMAJIbHOE B3aUMOACHCTBUE U
peann30BbIBATh CBOIO POJIb B
KOMaH/C

VK-3-B-1 Iloaumaer

3¢ (HEeKTUBHOCTH UCTIOIH30BAHUS
CTpaTeruu KOMaH/IHOTO
COpr,Z[HI/I‘-IGCTBa JJIA JOCTUKCHUA
MOCTABJICHHOM 1NN, OTIPEEIISIET
CBOIO POJIb B KOMaH/IE

VK-3-B-2 I'enepupyer uueto,
BBIOMpPAET HAIIPABICHUE PA3BUTHS
€€ B IIPOEKTE C y4ETOM BUIOBBIX
XapaKTEPUCTUK U OCYIIECTBIISAET
COLIMAJILHOE B3aUMOJICHCTBHE
MOCPEJICTBOM pacipeieIeHus
MIPOEKTHBIX POJIeH B KOMaHIe

3HaTh: OCHOBHBIC TEPMHUHBI MPOCKTHPOBA-
HHS; KOHIIGNTYyalbHbIE OCHOBBI METOJA
HPOEKTOB, MPUHIMIIBI U 3TAIlbl IPOSKTUPO-
BaHUSI, OCHOBBI (POPMUPOBAHUSI KOMAHIIbI
YIPABICHUS TPOCKTOM M MPUHIHIIBI BHIOO-
pa OprCTPYKTYpPhI; OCHOBHBIC XapaKTepH-
CTUKH UCTOYHUKOB MH(POPMAILIHHU; CTIOCOOBI
NpEICTaBICHHS MIPOCKTA.

YMeTh: TeHepUpOBaTh HICK, BBHIOUPATH
HaIlpaBJICHUE ¢ Pa3BUTHS B NPOCKT C yde-
TOM BHJIOBBIX XapaKTEPUCTUK U OCYIIECTB-
JATh COLMAJIBbHOE B3aMMOJCHCTBUE I10-
CPEICTBOM  PACIPEACNICHUS]  MPOCKTHBIX
poneii B KOMaHJE, YMETh OPraHW30BaTh
paboty 1o c6opy HeoOX0IUMBIX HH(pOpMa-
[IMOHHOAHATMTHYECKUX JAHHBIX VIS IPO-
eKTa.

Baaners: HaBbIKaMH 110
pacrnpeiesieHUI0 posiei B MPOEKTHOM
KOJUJIEKTHBE; HABBIKAMU B 00J1aCTH
00paboTKM MOTYYEHHON HH(POpMALINH;
HaBbIKAMH MPEJICTABICHNS TOTOBOTO
MIPOECKTA.

OIIK-8 Cnocoben
UCIOJIb30BATh METO/IBI cOOpa,
00paboOTKH, CUCTEMATU3AINH U
MPEJICTABICHUS MTOJIEBOU U
nmabopaTopHol HH(pOpMAIUH,
MIPUMEHSITh HaBBIKU PaOOTHI C
COBPEMEHHBIM
00opyZI0BaHUEM,
aHAJIM3UPOBATH MOJTYYCHHbIE
PE3YIbTATHI

OIIK-8-B-1 3HaeT OCHOBHBIE THUIIBI
IKCIIEAUIIMOHHOTO U
1abopaTOpHOTrO 000PYI0OBaHMS,
0COOEHHOCTH BHIOPAHHOTO 00BEKTA
npodeccuoHaNbHOM e TeNIbHOCTH,
YCIIOBUSL €70 COACPIKAHUS U
paboTHI C HUM C yU4E€TOM
TpeOoBaHUI OMOITHKHU

OIIK-8-B-2 YMeeT aHanu3upoBaTh
U KPUTHYECKU OIICHUBATH Pa3BUTHE
Hay4YHBIX HJI€i, HA OCHOBE
UMEIOIINXCS PECYPCOB COCTABUTH
IUTaH pelleHus TOCTaBIEHHOM
3a/1a4u, BEIOpATh U

Mo (UIIPOBATH METOIUYECKUE
MIPUEMBI

OIIK-8-B-3 Bianeetr HaBbIKaMu
UCIIOJIb30BaHUsI COBPEMEHHOTO
000py/10BaHus B MOJIEBBIX U
71a00paTOPHBIX YCIOBUSX,
CIOCOOHOCTBIO TPAMOTHO
000CHOBATH MTOCTABIICHHBIC 33/Ia4H
B KOHTEKCTE COBPEMEHHOT'O
COCTOSIHUS POOJIEMBI,

3HaTB: METObI U MpUEMBI cOopa,
00paboTKH, cHCTeMaTU3alluu U
MPEICTABICHUS MTOJIEBOU U
nabopaTopHoil nuHOopMaIIH

YMeTh: NPUMEHSTH B IPAKTUYECKON U
TEOPETUIECKOU JEeSITeIbHOCTH HaBBIKU
paboTHI C COBPEMEHHBIM
000pyIOBaHNEM B COOTBETCTBUH C
CTaHJapTaMHU MPo(ecCHOHANBHBIX U
UCCIIeIOBATENILCKHUX 331249

Biajgerb: MHOT0ACIIEKTHBIM
MCIOJIb30BaHNUEM aHAIIN3a MOJTYIeHHBIX
pe3yabTaToB, 00pabOTKH,
CUCTEMAaTH3AINH U TIPEICTABICHHUS
MOJICBOM M JTaOopaTOpHOW MH(MOpMAITUN




[Tnanupyemble pe3yabTaThl O0y4eHUS
M0 IUCLUILIUHE, XapaKTEPU3YIOLINE
sTansl GOPMUPOBAHMS KOMITETEHIIUI

Kox u HanmenoBanue Kon 1 HanmeHoBaHMe UHIUKATOPA
(bopMHUPYEMBIX KOMITETCHITUI IOCTHIKEHUS KOMIIETEHIINNA

CIIOCOOHOCTBIO UCITOIb30BaTh
MaTeMaTHYECKHUE METO/IBI
OLICHUBAHMsI THIIOTE3, 00padOTKH
9KCIIEPUMECHTAIILHBIX JaHHBIX,
MaTeMaTHYECKOTO MOJICTTUPOBAHUS
OMOJIOTHYECKHUX MPOIIECCOB U
aZIEKBaTHO OIEHUTH
JIOCTOBEPHOCTH M 3HAUUMOCTD
MOJIYYCHHBIX PE3yJIbTaTOB,
MPEJICTAaBUTh UX B MTUPOKOI
ayJIMTOPUHU ¥ BECTH TUCKYCCHUIO

4 CTpyKTYpa M coJepKaHue TUCUUIINHBI
4.1 CTpyKkTypa AMCUMILINHBI

OO6mmas TpyA0€MKOCTh AUCITUIUTHHBI COCTABIAET 3 3aueTHbIe eAuHUIIbI (108 akameMruueckux 4acos).

TpynoemkocTsb,
Bun pabotsr aKaJeMHYECKHUX 9acOB
4 cemectp BCETO

OO0mas Tpy10éMKOCTh 108 108
KonTakTHas padora: 32,25 32,25
Jlexmum (JI) 16 16
[Ipaktuueckue 3austus (113) 16 16
[TpomexxyTounas arrecrarus (3a4eT, SK3aMeH) 0,25 0,25
CamocrosiTesibHas padora: 75,75 75,75
- BbINOJIHEHUE UHOUBUOYATbHO20 MEopUuecKo2o 3adanus (UT3);

- HanucaHnue peghepama (P);

- camono02omoeka (npopaboma u n08MopeHue JeKYUOHHO20 Mamepuaild u
Mamepuana y4eOHUK08 u y4eOHbIX nocooull;

- N10020MOBKA K NPAKMUYECKUM 3AHAMUAM
Bup ntoroBoro KoHTpoOJIs (3a4eT, IK3aMeH, () epeHINPOBAHHBIN 3a4er
3auer)

Paznensl nuciuIivHbl, n3ydyaemsie B 4 cemecTpe

KonnuecTBo yacos
Ne ayUTOpHAast
pasena HaumeHnoBanue pa3zzaenon BCEro pabota BHEay/I.
T 1113 | 1P pabota
1 TeopeTnyeckue NONOKEHUSI MPOESKTHOU ESITENb- 10 2 - - 8
HOCTH
2 Crapran-npoeKThl: MyTh OT HJeH 10 Ou3Heca 10 2 - - 8
3 CrpaTterndyeckoe pa3BUTHE UAEH B IPOEKT 10 2 - - 8
CyOBeKThI MPOSKTHOM NEeSTENbHOCTH
4 VYrpaBieHue «KeCTKUMI» U «MATKUMUY MPOEKTa- 10 2 - - 8
mu. Konnenus Agile Project Managemen
5 MexaHu3MBbI eI TETPHOCTH B chepe MPUBJICUEHUS 8 2 - - 6
CPEICTB




6 PaGoTa Ham mpoekToMm: oOecrieuyeHrue OCyIIeCcTB- 38 2 8 - 28
JICHUS MPOEKTA. . YIPaBIECHUE TPOCKTOM

7 KoHTposb peanuzanuu npoekTa 1 OIleHKa ero pe- 10 2 2 - 6
3YJIbTaTUBHOCTHU

8 3anura npoeKTa 12 2 6 - 4
Uroro: 108 16 | 16 76
Bcero: 108 16 | 16 76

4.2 ConepxxaHue pa3/ie/ioB JUCHUNIHHBI

Paznen 1 Teopernueckue moJi0keHusi NPOEKTHOM 1eATEIbHOCTH.

HcToku TepMuHa «11poekTupoBaHuey. [losBiaeHne U pa3BUTHE NOHATUS «TIpOeKT». KoHLenTyanpHble
OCHOBaHHUS METOAA MPOEKTOB. MeTon MNpOeKTOB: OCHOBHBIE MNOHATUA. CyIIHOCTH NPOECKTHUPOBAHUS.
ITpuHIMIBI TpOEKTUPOBaHUsA. THUIIONOT S IPOEKTOB. JTaIlbl IPOEKTUPOBAHUS.

Pazgen 2 Crapran-npoekThbi: MyTh OT WeH 10 OU3Heca.

IlonstTe «crapram», HOpPUMEPHl COBPEMEHHBIX CTAapTaloB. XapakTEpUCTUKA cTapTrana. OTalbl
pa3BuUTHA cTaprana. MiHBecTMIIMM B cTapTambl M rocyfapcTBeHHas nmomoins. I[loueMy crapranel yMHparoT.
Ocob6ennoctu Poccuiickux crapranos. Ilouemy crapramy HyxkeH MVP. OcoOeHHOCTH OpraHu3aiuu
IIPOEKTHOM JCATEIBHOCTH B paMKaxXx MHCTUTYTOB: {DenepanbHOe arcHTCTBO IO JAelaM  MOJIOAEKHU
(Pocmononexs), EBpasus Global, apr-kmacrep «TaBpunma», Mononexsbsii ¢opym «HBoisray,
Bceepoccutickuii npoekt «MOS CTPAHA - MOS POCCUS» u np.

Pa3znen 3 Ctparerndeckoe pazsurue ujae B NpoekT. Cy0beKThbl NPOEKTHOM 1esiTeIbHOCTH.

OTauumst TPOEKTHOM ACATENIBPHOCTH OT TPATUIIMOHHOW WCCIIENOBATEIbCKOM paOOThL. DTambl
MPOEKTHON nesTensHocTH. PopmupoBaHue ujeH, BbisBieHHe mpobiembl. CMAPT-ananu3. TexHonorus
«MO3roBoro mrypMma». CTpyKTypa IPOEKTa U XapaKTEPUCTHKA OCHOBHBIX KOMIIOHEHTOB mpoekTa. Ilacopt
npoekTHoM wuaen. SWOT-ananus. PecypcHoe oOecrneyeHne NpPOEKTa, IJIAHUPOBAHUE, OKUAAEMBI €
pe3ysbTaTel, KOHTPosIb. CTpaTernyeckoe INIAaHUPOBAHUE U €r0 MHCTPYMEHTAPUH, 0)KHIAEMBbIE PE3YJbTAThI
MIPOEKTa U CIOCOOBI X OIEeHKH. POPMHUpPOBaHUE KOMAH/IbI, pacupeeneHie posieil B komanae. Pucku u ux
OIlleHKa. bu3Hec — MJ1aH MpoekTa.

YyacTHUKM (CTEMKXOJNAEepbl) MpoeKkTa. AHaIM3 CTeHKxoyaepoB mpoekra. KomaHaa mnpoekra.
Komanna ynpasnenust npoektom. [IpoekTHbie posin. Buabl opraHu3anmoOHHbIX CTPYKTYpP. O yHKIIMOHATbHAS,
MPOEKTHAst U MaTpuyHasi CTpyKTypa. [IpuHIuns! Be16opa opreTpykTypsl. OCHOBBI IPAaBOBOTO 0OecIeUeHUs
IIPY OPTraHU3alUU IPOEKTHOU NEATEIBHOCTH.

Pa3znesn 4 YnpasieHue «KeCTKHMH» M «MATKUMW» npoektamu. Konnenmus Agile Project

Managemen OCOOCHHOCTH <OKECTKMX» W «MATKHX» TmpoekToB. Konmemmms Agile Project
Management (APM) B ynpaBieHun «MATKMMHW» NpoekTtamu. Mozens peanuszanuu npouecca APM. Teopus
OTPAHUYEHUH B YIPABICHUU «MATKAMM) IIPOCKTaMHU.

Pa3nen S MexaHu3Mbl JeTeJILHOCTH B cepe NPUBJICYEHHUS CPEACTB.

®daHapaii3uHT KaKk croco0 MPUBJIEUEHUs CPEACTB I (MHAHCUPOBaHUS NMpoekToB. Kiaccudukamys
IPAaHTOAAIONINX HHCTUTYTOB M opranu3anuii. CTpaTernueckoe miiaHupoBaHue (paHapai3uHIOBOM KaMITaHHH.
Buns! poH0B, rpaHToOB U porpamMM. OUHAHCUPOBAHKUE HAYYHBIX IPOEKTOB

Paznen 6 PaGora Haxg npoekTom: olecmedeHHe OCYIIECTBJICHHSI NMPOEKTAa. YIpaBJieHHe
MPOEKTOM.

3asBKa Ha MOJy4YeHUE (PUHAHCHPOBAHUSA: THIBI 3asBOK M MX CTPYKTypa, OOIIMEe PEKOMEHAALUU K
cocTtaBieHuto. Tumel 3asgBOK M uX cTpyKTypa. [lucpmo-3asiBka M mojHas 3asBKa: o0Ilee M OTIMYHOE.
IIpenBapuTenbHbIl aHAIW3 TEMbl W IOMCK HCTOYHMKA moajaepKku. CocTaBiI€HHE THUIIOBOM 3asBKH.
TuryneHblll HCT M ero coiepxkaHue. HazBaHume mpoekTa — TUNHWYHBIE OWIMOKM Mpu (HOpMYIHpPOBKE.
Annotarus 3asBku. IlocranoBka mpoOiembl. Llenn m 3amaun mpoekta. MeTonapl M 3Tambl peaau3aluu
npoekta. Oxupaemble pe3ynbTaThl, YPPEKTb U KPUTEPUM HX OLEHKH. MOHMTOPUHI: BHEIIHUH U
BHyTpeHHui. ®opmbl ortueTHOCTH. [lpmnoxenust k 3asBke. CxeMa IulaHupoBaHMs INpoekTa. CTpykTypa
(TunoBas) 3asBKM Ha NonydeHue (puHaHcupoBaHus. IIpouecc cocraBienus komiuiekra 3asBku. CienoBaHue
TpeOOBaHUSAM IpaHTOJAIOIIEH opranu3anuy. Hanmcanue Tekcra 3asBKH (B 3aBUCUMOCTU OT BHJA MPOEKTA).
CTpyKTypHBIE COCTaBISIONINE POEKTA U UX OCHOBHBIE XapaKTEepUCTUKU. [IpoexTHas qokyMeHTanus.

Oranbl ynpaBleHHs cpokaMu npoekTa. Ilman ympaBneHust pacnucanueM mpoekrta. PaspaboTka
pacniicanus (KaJeHAApHOTO TUTaHa) mpoekTa. DOopMbl MPENOCTaBICHUS paclucaHus padboT MpoeKTa
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(Tabnmuunblid, rpadudeckuii). da3a 3aBepiIeHUsS MPOCKTA. 3aKpbITHE KOHTPAKTOB TMpoekTa. [locrayaut
npoekTa. Popmbl 0T4eTHOCTU. OCHOBHBIE POrPaMMHBIE IIPOAYKTHI B YIIPABJICHUN IPOEKTAMHU.

Pa3nes 7 KonTpoJb peaqn3annu NPoeKTa M OLIEHKA ero pe3yJbTaTHBHOCTH.

VYnpasnenue u3MeHeHUssMU. KOHTponb npu peain3anud NpoekTa. MOHHUTOPUHT MPOEKTa.
VYnpaBieHue M3MEHEHUsSMH. YTpasieHHe KoHdurypamuend. OOecreueHune kadecTBa mpoekrta. KoHTpoib
KayecTBa IIPOEKTA. YIIpaBICHHE pUCKAMH NpoekTa. [loHsaTHe KadyecTBa M €ro NPUMEHEHHME B IMPOEKTAX.
[TnanupoBanue kadecTBa mpoekTa. CTaHIapThl B MEHEKMEHTE: OCOOEHHOCTH, CHCTEeMa pa3paboTKu U
IIPUMEHEHHs. MeXIyHapoaHble CTaHAAPTHI YIpaBICHHWS MpOeKTaMH. HanuoHanbHBIE CTaHIAPTHI
ympaBieHusi npoektam. DPGEeKTsl U MHIUKATOPbl YCHEIIHOCTH peaau3aluu mnpoekta. DddeKTuBHOCTH
peanu3anuy NpoekTa U ee BUAbl. OlLeHKa 3KOHOMHUYECKOH 3((PEKTUBHOCTH MpPOEKTa: OOLIME MOAXOJBL.
OCHOBHBIE METOIBI PACUETOB PE3YJILTATUBHOCTH IIPOEKTA.

Pa3znen 8 3amura npoekra.

WndpopmanoHHoO-aHanUTHUYECKOE  oOecrieueHne  mpoekra.  I[loaroroBka  MynbTUMETUITHOM
npe3eHranuu. PabGota Haj TekcroM BbIcTymuieHMs. Cxema peudm Ha Mpe3eHTaluu (3aluTe) MpPOEeKTa.
IIpouenypa npe3eHTanuu M 3alnThl IpoekTa. OLeHKa IpoeKTa

4.3 IIpakTuyecKkue 3aHATHS (CEMHHAPHI)

Ne Komn-Bo
Ne 3ansTus Tema
paznena 4acoB

1 6 Pa3zpabotka u peanusanus nmpoekta. OCHOBHBIE POTPAMMHBIE TTPO- 8
JIYKThI B YIIPABJICHUU MMPOCKTAMHU.

2 7 D¢ heKTUBHOCTh pean3alliy MpoeKTa U ee BUAbl. OCHOBHBIE METO- 2
JIbl pACYETOB PE3yJbTaTUBHOCTH MPOEKTA.

3 8 NudopmannoHHO-aHATUTHYECKOE 00ECTICUCHHE MTPOCKTA 6
Uroro: 16

5 YyeOHO-MeTOAMYECKOE 00ecIeUeHHue TUCIUTIINHBI

5.1 OcHoBHas 1uTEpaTypa

1 Muxankuna, E.B. Opranu3zamus npoekTHOH JedaTenbHoCcTH @ yueOHoe nocobue / E.B. Muxankuna,
A.1O. HukuraeBa, H.A. KoconanmoBa; MunHucTepcTBO 0Opa3zoBaHuss U Hayku Poccuiickonri deneparuu,
HOxHbIl (denepanbHblii  yHUBEpCUTET, DKOoHOMHYeckHil (akymnbrer. - PocroB-na-llony: WM3narenscTBo
IOxnoro (enepanpHoro ynusepcurera, 2016. - 146 c.: cxem., Tabmn. - bubmmorp.: c¢. 121-125. - Pexum
nocryma: http://biblioclub.ru/index.php?page=book&id=461973.

5.2 lonosHuTEIbHAA JIUTEPATYpPa

1 AnpmuH, B.M. VYmpasnenue npoexktamu: (QpyHAaMEHTANbHBIA KypC : Y4EOHMK [DIEKTPOHHBIHA
pecypc] / B.M. Anubmun, A.B. Anemun, K.A. barpatnonn - Beicmas mikosna sxkoHomuku, 2013. - Pexum
nocryma:  http://biblioclub.ru/index.php?page=book view red&book id=227270 - 3BC Biblioclub
«YHHUBEPCUTETCKAsE OMOIMOTEeKa OHJIAHH»

2 Kyuenko, E.W. TIpoekTHBIII MEHEIKMEHT [DIEKTpOHHBIH pecypc] : yueOHoe mocobme / E.N.
Kymenko. - Openoypr: OI'Y, 2017. - 1 anextpos. onT. auck (CD-ROM) - ISBN 978-5-7410-1835-4

3 JleBymkuna, C.B. OCHOBBI NpPOEKTHOrO MEHEKMEHTa : ydeOHoe mocobue st By3oB / C.B.
JleBymikuHa. - CtaBponois: CTaBpOnoJIbCKUI TOCYIapCTBEHHbIM arpapHblii yHuBepcuteT, 2017. - 190 c.:
Pexxum noctyna: http://biblioclub.ru/index.php?page=book &id=484908

5.3 llepuoguyeckne U3TaHUsA

Bonpocel skoHOMUKU: )KypHal. - MockBa: AreHTCTBO «PocreuaTsy.

Mapxketunr B Poccun u 3a pydexxom: xypHai. - MockBa: AreHTcTBO «PocrmeuaThy.
MeunemxmenT B Poccun u 3a pyoeskom: xypHai. - MockBa: AreHTcTBO «Pocrmedars.
Metobl MEHEKMEHTA KadyecTBa: )KypHal. - MockBa: AreHTcTBO «PocrnieqaTs.



[TpoGnemMbl TEOpUHU U PAKTUKH YIIPABICHUS: KypHal. - MockBa: ATeHTCTBO «PocmeyaTsy.
Poccuiickoe npeanpuHUMAaTENbCTBO: )KypHaIL. - MockBa: AreHTcTBO «Pocreyarby.
CnpaBoYHUK 3KOHOMHUCTA: KypHaJl. - MockBa: AreHTcTBO «Pocneuarby.

5.4 UnTepHeT-pecypcesbl

http://projectbureau.ru - 6tropo mpoektoB. Ymnpaienue npoekramu. Camoyuurenu. CrpaBOYHUKH

0 CTaHJIAPTaM YIPABICHUS MTPOCKTAMH.

https://teamweek.com - web-npunoxenue a1 co3ganus rpapukos [anTtTa, kak u GanttPRO.

https://www.bitrix24.ru - cepBHC, BKIIOUYAIONMINN B €05 TACK-MEHEDKMEHT, IJIAHUPOBAHUE TTPOCKTOB
M BpPEMEHU HX BBINOJHEHHS, BH3YyalIM3alMi0 HMH(OpMAIMM Ha KaJleHAape, BO3MOXXHOCTb JICIUTHCS
JOKYMEHTaMH, CO3/IaBaTh BUPTYyalbHbIC paboune TPyIIbl U MOJTy4aTh YBEIOMIICHHS.

http://www.management.com.ua - HHTEpHET-IIOPTaJ, KOTOPBIA CONEPKUT 0030pbl U CTaThH,
KOMMEHTapHUU M PEIEH3WH, HOBOCTH U MHTEPBBIO O Ka4eCTBE BEICHUS OM3HECa, yIpaBicHHE PUHAHCAMH U
nepcoHaioM, Ou3Hec-00pa3oBaHUE H .

https://openedu.ru/course/hse/PRMN/-  «OtkpeiToe oOpa3zoBanme», Karamor xypcoB, MOOK:
«YTpaBiaeHHuEe IPOCKTAMU.

https://www.coursera.org/learn/innovacionnye-proekty - «Coursera», Kartamor kypcoB, MOOK:
«Y1paBiieHHE HHHOBAIIHOHHBIMU TIPOCKTaMM.

5.5 IlporpammHoe obecnedyeHHe, NMpo(ecCHOHAJNBbHBbIC 0a3bl JAHHBIX M HHPOPMALMOHHbIE
CIIPABOYHbIE CHCTEMBbI

http://www.sovnet.ru - HalfMOHaIbHAS aCCOLMAIIUS YIIPABICHUS MPOCKTAMH.

http://www.economy.gov.ru/minec/main - MUHHUCTEPCTBO SKOHOMHYECKOTO pa3BUTUS PO.

http://www.gks.ru - ®enepanbHas ciayk0a rocyaapCTBEHHOM CTATUCTHUKH.

http://www.ivr.ru - 6a3a TaHHBIX HHBECTULIHOHHBIX MIPOEKTOB POCCUHCKUX MPEIIPUATHIA.

OneparmonHas cucreMa Microsoft Windows.

[Taker HacTonpHBIX MpuoxeHuit Microsoft Office: Word, Excel, PowerPoint.

Koncynprant Ilmroc [DnexkTpoHHBIA pecypc]: chnpaBodHo-TipaBoBas cuctema / KommaHus
KoncynbranT [Tntoc. — Dnexktpon.gan. — Mocksa, [1992—2019]. — Pexxum noctymna : B nokanbHoU cetu OI'Y
\\fileserver I\!lCONSULT\cons.exe.

AHTHBHpYCHOE TporpaMMHOe obecnieuenue «Kaspersky».

ApxuBarop «7-Zip».

ABBYY FineReader

Beb-nmpunoxxenue «YHuBepcanpHas cuctema tectupoBanust bI' TH».

Microsoft Windows

Microsoft Office

SAnpexc Opayzep.

6 MaTepuajibHO-TeXHHYeCKOe o0ecneyeHue JUCIHILINHBI

Y4eOHble ayTUTOPUN [T TIPOBEICHHS 3aHATHH JIEKIIMOHHOTO THIIa, CEMUHAPCKOTO THIIA, JUI IPO-
BEJICHUSI TPYIIIOBBIX U MHAUBUAYAJIBHBIX KOHCYJIbTAlMN, TEKYIIErO KOHTPOJIS U MPOMEXYTOYHOU aTTecTa-

IUU. AYyIUTOPUM OCHAIEHBI KOMIUIEKTAaMH YYEHHUYECKOW MeOeNu, TEXHUYECKUMHU CPEJCTBAMU OOydeHus,
CITy>KaIllUMU JIJIs1 TIpeJICTaBlIeHUs yueOHOM HH(pOpMaIiy OOJIbIION ay TUTOPUH.

B aymutopusax nns npoBeNeHMs 3aHATUH JIEKLMOHHOTO U CEMMHApPCKOIO THIA HCIOJIB3YeTCs
CTallMOHAPHBII WIIM IEPEHOCHOW MYJIbTUMEINA-IPOSKTOPBI U MPOESKIMOHHBIN 3KpaH, IEPEHOCHON HOYTOYK,
y4aeOHast T0cKa.

B ayautopusix i npoBeeHus TPYNIOBbIX U UHANBUAYAJIBHBIX KOHCYJIbTAI[UH, TEKYIIETO KOHTPOJISA
U TPOMEXKYTOYHOM aTTecTaluy, Uil CaMOCTOSTENbHOW paboThl HCMOJIB3YIOTCS KOMIBIOTEPHl C
MOJKIIOYEHUEM K ceTH «MHTepHeT» M JOCTYIOM B 3JEKTPOHHYIO HH(POPMALMOHHO-00pa30BATEIbHYIO
cpeny OI'Y u punmana, 31eKTPOHHBIM OMOIUOTEUYHBIM CUCTEMAM.






